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Architect Tasks 

Support the team
(Designs, code 

Review)

Design and 
implement large 

infrastructure 
pieces

Code conventions, 
development 

guidelines
Refactoring, 

Technical debt

Assist \ lead in 
definition of 

complex\technical 
topics

Integration flow 
between 

components

Participate in \
lead architecture 
roadmap changes

Teach & mentor

Performance 
Scale

Security

Ops Cost

Dev Efficiency
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Software Developer and Technologist

Passion & Love for technology and code
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A Systems Person

Software Systems Architecture by Nick Rozanski & Eoin Woods

http://www.viewpoints-and-perspectives.info/

http://www.viewpoints-and-perspectives.info/
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A Systems Person

Stakeholders | Viewpoints | Perspectives

http://www.viewpoints-and-perspectives.info/

St
ak

eh
o

ld
er

s o End user

o Customer 
admin

o Operations

o Developer

o Tester

o Support

V
ie

w
p

o
in

ts o Functional

o Information

o Concurrency

o Development

o Deployment (RT)

o Operational

Pe
rs

p
ec

ti
ve

s o Performance  & 
Scale

o Security

o Usability

o Availability

o Regulation

o Dev. Resources

o Evolution
o Internationalization

o …

http://www.viewpoints-and-perspectives.info/
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Organizer

package /module dependency tree
APIs, interfaces

coding conventions
development guidelines
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Communicator
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Communicator

Technical Visual Modeling
(at your desk | during meetings)

(UML | Block diagrams)

http://schejter.me/effective-system-modeling/
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Simplifier
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Career Advice

“What do you mean he got promoted 
to an architect?

Isn’t he already an architect?”
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Take Away

Start Drawing! Organize something 
(dependencies, APIs) 

System perspectives –
performance and security
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Thank you!

Lectures Workshops Mentoring

rachel.ebner@gmail.com

mailto:rachel.ebner@gmail.com

