
Niccolò Machiavelli
Of Principalities

To the Magnificent Lorenzo de’ Medici

[Nicolai Maclavelli
De principatibus

Ad magnificum Laurentium Medicem]

C
o
p
y
r
i
g
h
t
 
2
0
0
5
.
 
O
U
P
 
O
x
f
o
r
d
.

A
l
l
 
r
i
g
h
t
s
 
r
e
s
e
r
v
e
d
.
 
M
a
y
 
n
o
t
 
b
e
 
r
e
p
r
o
d
u
c
e
d
 
i
n
 
a
n
y
 
f
o
r
m
 
w
i
t
h
o
u
t
 
p
e
r
m
i
s
s
i
o
n
 
f
r
o
m
 
t
h
e
 
p
u
b
l
i
s
h
e
r
,
 
e
x
c
e
p
t
 
f
a
i
r
 
u
s
e
s
 
p
e
r
m
i
t
t
e
d
 
u
n
d
e
r
 
U
.
S
.
 
o
r
 
a
p
p
l
i
c
a
b
l
e
 
c
o
p
y
r
i
g
h
t
 
l
a
w
.

EBSCO Publishing : eBook Collection (EBSCOhost) - printed on 2/5/2020 7:55 PM via QUEEN MARY, UNIVERSITY OF LONDON
AN: 257830 ; Machiavelli, Niccolo, Bondanella, Peter E..; The Prince
Account: s2885613.main.ehost



This page intentionally left blank 

 EBSCOhost - printed on 2/5/2020 7:55 PM via QUEEN MARY, UNIVERSITY OF LONDON. All use subject to 
https://www.ebsco.com/terms-of-use 



CONTENTS

Dedicatory Letter 

. How many kinds of principalities there are and
the ways they are acquired 

. Of hereditary principalities 

  . Of mixed principalities 

. Why the kingdom of Darius, occupied by Alexander,
did not rebel against his successors after the death
of Alexander 

. How cities or principalities should be governed
that lived by their own laws before they were
occupied 

. Of new principalities acquired by one’s own
troops and virtue 

. Of new principalities acquired with the arms of
others and by Fortune 

  . Of those who have become princes through
wickedness 

. Of the civil principality 

. How the strength of all principalities should be
measured 

. Of ecclesiastical principalities 

. Of the various kinds of troops and mercenary
soldiers 

  . Of auxiliary, mixed, and citizen soldiers 

. A prince’s duty concerning military matters 

 EBSCOhost - printed on 2/5/2020 7:55 PM via QUEEN MARY, UNIVERSITY OF LONDON. All use subject to 
https://www.ebsco.com/terms-of-use 



. Of those things for which men, and particularly
princes, are praised or blamed 

. Of generosity and miserliness 

. Of cruelty and mercy, and whether it is better
to be loved than to be feared, or the contrary 

  . How a prince should keep his word 

. Of avoiding being despised and hated 

. Of whether fortresses and many things that princes
employ every day are useful or harmful 

. How a prince should act to acquire esteem 

. Of the prince’s private secretaries 

  . Of how to avoid flatterers 

. Why Italian princes have lost their states 

. Of Fortune’s power in human affairs and how
she can be resisted 

. An exhortation to seize Italy and to free her
from the barbarians 

Contents

 EBSCOhost - printed on 2/5/2020 7:55 PM via QUEEN MARY, UNIVERSITY OF LONDON. All use subject to 
https://www.ebsco.com/terms-of-use 



DEDICATORY LETTER

Niccolò Machiavelli to
the Magnificent Lorenzo de’ Medici*

[Nicolaus Maclavellus magnifico Laurentiio Medici
iuniori salutem*]

I most instances it is customary for those who desire to win the
favour of a prince to present themselves to him along with those
things which they value most or which they feel will most please
him.* Thus, we often see princes given horses, arms, and vest-
ments of gold cloth, precious stones, and similar ornaments
suited to their greatness.* Wishing, therefore, to offer myself to
Your Magnificence with some evidence of my devotion to you, I
have not found among my belongings anything that I might value
more or prize so much as the knowledge of the deeds of great
men that I have learned from a long experience in modern affairs
and a continuous study of antiquity.* Having with great care and
for a long time thought about and examined these deeds, and
having now set them down in a little book, I am sending them to
Your Magnificence. And although I consider this work unworthy
of your station, nevertheless I am sure that your humanity will
move you to accept it, for there could not be a greater gift from
me than to give you the means to be able, in a very short time, to
understand all that in so many years and with so many hardships
and dangers I have come to understand and to appreciate. I have
neither decorated nor filled this work with elaborate sentences,
with rich and magnificent words, or with any other form of rhet-
orical or unnecessary ornamentation that many writers normally
use in describing and enriching their subject-matter, for I wished
that nothing should set my work apart or make it pleasing except
the variety of its material and the gravity of its contents.* Neither
do I wish that it be thought presumptuous if a man of low and
inferior social condition dares to examine and lay down rules for
the governance of princes. For just as those who paint landscapes
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place themselves in a low position on the plain in order to con-
sider the nature of the mountains and the heights, and place
themselves high on top of mountains in order to study the plains,
in like manner, to know the nature of the people well one must be
a prince, and to know the nature of princes well one must be of
the people.

Accept, therefore, Your Magnificence, this little gift in the
spirit that I send it. If you read and consider it carefully, you will
discover in it my most heartfelt desire that you may attain the
greatness that Fortune* and all your own qualities promise
you. And if Your Magnificence will at some time turn your eyes
from the summit of your high position toward these low places,
you will realize to what degree I unjustly suffer a great and
continuous malignity of Fortune.*

The Prince
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I

How many kinds of principalities there are and the
ways they are acquired

[Quot sint genera principatuum et quibus modis acquirantur]

A states and all dominions that have had and continue to have
power over men have been, and still are, either republics or princi-
palities.* Principalities are either hereditary, in which instance the
family of the prince has ruled for generations, or they are new.*
The new ones are either completely new, as was Milan for
Francesco Sforza,* or they are like appendages added to the
hereditary state of the prince who acquires them, as is the King-
dom of Naples for the King of Spain.* Dominions taken in this
way are either accustomed to living under a prince or are used to
being free; and they are gained either by the arms of others or by
one’s own, either through Fortune or through virtue.*

II

Of hereditary principalities
[De principatibus hereditariis]

I  set aside any discussion of republics, because I have
treated them at length elsewhere.* I shall consider solely the
principality, weaving together the threads mentioned above as I
go, and I shall discuss how these principalities can be governed
and maintained.

I say, then, that in hereditary states accustomed to the rule of
their prince’s family, there are far fewer difficulties in maintaining
them than in new states, for it is sufficient simply not to break
ancient customs, and then to suit one’s actions to unexpected
events. In this way, if such a prince is of ordinary ability he
will always maintain his state, unless some extraordinary and

The Prince 
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inordinate force should deprive him of it, and although it may be
taken away from him, he will regain it at the slightest mistake of
the usurper.

As an example, we have in Italy the Duke of Ferrara,* who
withstood the assaults of the Venetians in  and those of Pope
Julius in  for no other reason than his long-established rule
in that dominion. Because a prince by birth has fewer reasons and
less need to harm his subjects, it is natural that he should be more
loved; and if no unusual vices make him hated, it is reasonable
that he should be naturally well liked by them. And through the
great length and continuity of his dominion the memories and
causes of innovations die out, because one change always leaves
indentations for the construction of another.*

III

Of mixed principalities
[De principatibus mixtis]

B it is in the new principality that difficulties arise. In the first
place, if it is not completely new but is like an added appendage
(so that the two parts together may be called mixed), its difficul-
ties derive first from one natural problem inherent in all new
principalities: that men gladly change their ruler, thinking to bet-
ter themselves. This belief causes them to take up arms against
their ruler, but they fool themselves in this, since they then see
through experience that matters have become worse. This stems
from another natural and ordinary necessity, which is that a new
prince must always harm his new subjects, both with his soldiers
as well as with countless other injuries involved in his new con-
quest. Thus, you have made enemies of all those you harmed in
occupying the principality, and you are unable to maintain as
friends those who helped you to rise to power, since you cannot
satisfy them in the way that they had supposed. Nor can you use
strong medicines* against them, for you are in their debt: this is
so because, although someone may have the most powerful of

The Prince
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armies, he always needs the support of the inhabitants to seize a
region. For these reasons, Louis XII, King of France, quickly
occupied Milan and just as quickly lost it.* The first time, the
troops of Ludovico alone were needed to retake it from him,
because those citizens who had opened the gates of the city to the
King, finding themselves deceived in their beliefs and in that
future improvement they had anticipated, could not support the
vexations of the new prince.

It is indeed true that when lands that have rebelled once are
taken a second time it is more difficult to lose them; for the ruler,
taking advantage of the rebellion, is less reticent about punishing
offenders, ferreting out suspects, and shoring up weak positions.
And so, if only a Duke Ludovico* creating a border disturbance
sufficed for France to lose Milan the first time, the whole world*
had to oppose her and destroy her armies or chase them from
Italy to cause her to lose it the second time. This occurred for the
reasons mentioned above. Nevertheless, it was taken from her
both the first and the second time. The general explanations for
the first loss have been discussed. Now it remains to specify those
for the second, and to see what remedies the King of France had,
and those that someone in the same situation could have, so as to
be able to maintain a stronger grip on his conquest than France
did.

I say, therefore, that those dominions, upon being conquered
and added to the long-established state of the one who acquires
them, are either of the same region and language or they are not.
When they are it is easier to hold them, especially when they are
unaccustomed to freedom. To possess them securely it is suf-
ficient only to have wiped out the family line of the prince who
ruled them, because so far as other things are concerned, men live
peacefully as long as their old way of life is maintained and there
is no change in customs. We have seen what happened in the case
of Burgundy, Brittany, Gascony, and Normandy,* which have
been part of France for such a long time; and although there are
some linguistic differences, nevertheless the customs are similar,
and they have been able to get along together easily. Anyone who
acquires these lands and wishes to hold on to them must keep two

The Prince 
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things in mind: first, that the family line of the old prince must
be wiped out; second, that neither their laws nor their taxes be
altered. As a result, in a very short time they will become one
body with the old principality.

But when dominions are acquired in a region that is not similar
in language, customs, and institutions, it is here that difficulties
arise; and it is here that one needs much good luck and much
diligence to hold on to them. One of the best and most efficacious
remedies would be for the person who has taken possession of
them to go there to live. This would make that possession more
secure and durable; as happened with the Turk in Greece;* for
despite all the other methods he employed to retain that domin-
ion, if he had not gone to live there it would have been impossible
for him to hold on to it. By being on the spot, troubles are seen at
their birth and can be quickly remedied; not being there, they are
heard about after they have grown up and there is no longer any
remedy. Moreover, the region would not be plundered by your
own officers; the subjects would be pleased to have direct
recourse to their prince; thus, those wishing to be good subjects
have more reason to love him, and those wanting to be otherwise,
more reason to fear him. Anyone who might wish to invade that
dominion from abroad would be more hesitant; so that living
right there, it is only with the greatest difficulty that the prince
can lose it.

The other and better solution is to send colonies into one or
two places, that will act as shackles* on that state; for it is neces-
sary that the prince either do this or maintain a large number of
cavalry and infantry. Colonies do not cost much, and with little or
no expense a prince can send and maintain them. In so doing he
injures only those whose fields and houses have been taken away
and given to the new inhabitants, who are only a small part of that
dominion. Those he injures, finding themselves scattered and
poor, can never be a threat to him; and all the others remain
uninjured on the one hand, and because of this they should
remain peaceful, and on the other hand are afraid of making a
mistake, for fear that what happened to those who were dispos-
sessed might happen to them. I conclude that these colonies are

The Prince
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not expensive, they are more loyal, they are less injurious, and the
offended can do no harm since they are poor and scattered (as I
have said). Concerning this, it should be noted that men must be
either caressed or wiped out; because they will avenge minor
injuries, but cannot do so for grave ones. Any harm done to a man
must be of the kind that removes any fear of revenge. But by
garrisoning troops there instead of colonies, one spends much
more, being obliged to consume all the revenues of the state in
standing guard, so that the gain turns into a loss; and far greater
injury is committed, since the entire state is harmed by the army
changing quarters from one place to another. Everybody resents
this inconvenience, and everyone becomes the ruler’s enemy;
and these are enemies that can be harmful, since, although
conquered, the remain in their own homes. And so, in every
respect, this form of protection is as useless as the other kind,
colonization, is useful.

Moreover, anyone who is in a region that is unlike his own in
the ways mentioned above should make himself the leader and
defender of his less powerful neighbours, and do all he can to
weaken those who are more powerful; and he should be careful
that, for whatever reason, no foreigner equal to himself in
strength should enter there. And it will always happen that the
outsider will be brought in by those who are dissatisfied, either
because of too much ambition or because of fear, as was once seen
when the Aetolians brought the Romans into Greece.* In every
other province that the Romans entered, the native inhabitants
brought them in. The order of things is such that, as soon as a
powerful foreigner enters a region, all who are less powerful cling
to him, moved by the envy they have against the ruler who has
ruled over them. And so, concerning these weaker powers, the
invader has no trouble whatsoever in winning them over, since all
of them will immediately and willingly become part of the state
he has acquired. He need only be careful that they do not seize
too much military power and authority. With his own military
power and their support, he can very easily put down those who
are powerful, and remain complete arbiter of that region. Anyone
who does not follow this procedure will quickly lose what he

The Prince 
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has taken, and while he holds it, he will find it full of infinite
difficulties and troubles.

In the regions they conquered the Romans followed these rules
very carefully. They sent out colonies, had dealings with the less
powerful without increasing their strength, put down the power-
ful, and did not allow powerful foreigners to gain prestige there. I
shall cite only the region of Greece as an example: the Romans
kept the Achaeans and the Aetolians in check; they put down the
Kingdom of Macedon;* Antiochus was driven out.* Nor did they
ever permit the Achaeans or the Aetolians to expand their terri-
tory, despite their merits. Nor did the persuasion of Philip of
Macedon ever convince them to make him their friend without
first humbling him. Nor could the power of Antiochus force their
consent to his having any dominion whatsoever in that region.
For the Romans did in these instances what all wise princes must
do: they must be on their guard not only against existing
dangers but also against future disturbances, and try diligently to
prevent them. Once evils are recognized ahead of time, they may
be easily cured; but if you wait for them to come upon you, the
medicine will be too late, because the disease will have become
incurable. And what physicians say about consumptive illnesses*
is applicable here: that at the beginning, such an illness is easy to
cure but difficult to diagnose; but as time passes, not having been
recognized or treated at the outset, it becomes easy to diagnose
but difficult to cure. The same thing occurs in affairs of state;
by recognizing evils in advance (a gift granted only to the
prudent ruler), they can be cured quickly; but when they are not
recognized and are left to grow to such an extent that everyone
recognizes them, there is no longer any remedy.

Thus, recognizing dangers from afar, the Romans always found
remedies for them; and they never allowed them to develop in
order to avoid a war, because they knew that war cannot be
avoided, but can only be put off to the advantage of others.
Therefore, they wanted to go to war with Philip and Antiochus in
Greece in order not to have to face them in Italy; and at the time,
they could have avoided both the one and the other, but they did
not want to do so. Nor did they ever approve of what is always on

The Prince
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the lips of our wise men today–– to reap the benefits of time.
Instead, they reaped the benefits of their virtue and prudence; for
time brings with it all things, and it can bring with it the good as
well as the evil, and the evil as well as the good.

But let us return to France, and observe whether she did any of
the things we have just mentioned. I shall speak of Louis and not
of Charles;* and therefore about the one whose progress has been
observed better, because he held territory in Italy for a longer
period. You will see that he did the contrary of those things that
must be done in order to hold one’s dominion in a region with
heterogeneous customs, languages, and institutions. King Louis
was brought into Italy because of the ambition of the Venetians,*
who wanted by his coming to gain for themselves half of Lom-
bardy. I have no wish to criticize the decision the King made.
Wishing to establish a first foothold in Italy, and not having any
friends in this region, and furthermore, having all the gates
closed to him because of the actions of King Charles,* he was
forced to strike up whatever alliances he could. This laudable
decision would have succeeded if he had not erred in his other
moves. After having taken Lombardy, then, the King immediately
regained the reputation that Charles had lost him: Genoa
surrendered;* the Florentines became his allies;* the Marquis of
Mantua, the Duke of Ferrara, the Bentivoglios, the Countess
of Forlì, the rulers of Faenza, Rimini, Pesaro, Camerino, and
Piombino, as well as the people of Lucca, Pisa, and Siena, all
rushed to become his ally.* At this point the Venetians could
understand the recklessness of the decision they had taken. To
acquire two towns in Lombardy, they had made the King master
of two-thirds of Italy.*

Consider now, first, with what little difficulty the King might
have maintained his reputation in Italy if he had followed the
above-mentioned rules and kept secure and defended all those
allies of his who, being numerous but both weak and fearful––
some afraid of the Church, others afraid of the Venetians–– were
always forced to remain his allies; and with their assistance, he
could have easily protected himself against the remaining greater
powers. But no sooner was he in Milan than he did the opposite,

The Prince 
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providing assistance to Pope Alexander so that he could occupy
the Romagna. Nor did he realize that with this decision he had
made himself weaker, abandoning his allies and those who had
thrown themselves into his lap, and he had made the Church
stronger by adding to it so much temporal power, in addition
to the spiritual power from which it derives so much authority.
Having committed this first error, he was obliged to continue,* so
that in order to put an end to the ambition of Alexander and
to keep him from becoming the ruler of Tuscany,* the King was
forced to invade Italy.

It was not enough for him to have made the Church powerful
and to have alienated his allies, for since he coveted the Kingdom
of Naples, he divided it with the King of Spain. And whereas
previously he had been the arbiter of Italy, he now brought in a
partner, so that the ambitious and the malcontented of that
region had someone else to whom they could turn for help. And
whereas he could have left a tributary king to rule that kingdom,
Louis replaced him,* establishing one there who could, in turn,
drive Louis out. The desire to gain possessions is truly a very
natural and normal thing, and when those men gain possessions
who are able to do so, they will always be praised and not criti-
cized. But when they are not able to do so, and yet wish to do so at
any cost, therein lie the error and the blame. Therefore, if France
could have attacked Naples with her own troops, she should have
done so. If she could not, she should not have shared it. And
if the sharing of Lombardy with the Venetians deserves to be
excused, since it allowed Louis to gain a foothold in Italy, this
other sharing deserves to be criticized, since it cannot be excused
by necessity.

Thus, Louis committed these five errors: he wiped out the less
powerful rulers; he increased the power of an already powerful
ruler in Italy; he brought into that region an extremely powerful
foreigner; he did not go there to live; and he did not set up
colonies there. In spite of all this, these errors (had he lived)
might not have injured him if he had not made a sixth: that of
reducing the dominion of the Venetians.* For if he had not made
the Church stronger, nor brought Spain into Italy, it would have

The Prince
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been most reasonable and necessary to put the Venetians down;
but, having made those first decisions, he should never have
agreed to their ruin, for as long as the Venetians were powerful
they would have always kept the others from trying to seize
Lombardy, partly because the Venetians would not have allowed
this unless they themselves became the rulers of Lombardy, and
partly because the others would not have wanted to take it away
from France to give it to the Venetians; and they would not have
had the nerve to attack both France and Venice.

And if someone were to say that King Louis handed over the
Romagna to Alexander and the Kingdom of Naples to Spain in
order to avoid a war, I would reply with the arguments advanced
above: that one should never allow disorder to persist in order to
avoid going to war, because one does not avoid a war but, instead,
defers it to your disadvantage. And if some others were to bring
forward as evidence the promise that the King made the Pope, to
undertake that enterprise in return for the annulment of his
marriage and the cardinal’s hat for the Archbishop of Rouen,*
I would reply with what I shall say later about the promises of
princes and how they should be observed.*

King Louis lost Lombardy, therefore, by not following any of
the precepts observed by others who seized territories and wished
to retain them. Nor is this in any sense a miracle, but very ordin-
ary and to be expected. I spoke about this at Nantes* with the
Cardinal of Rouen, when Valentino (as Cesare Borgia, son of
Pope Alexander, was commonly called)* was capturing the
Romagna. When the Cardinal of Rouen told me that Italians
understood little about warfare, I replied to him that the French
understood little about statecraft, for if they had some under-
standing, they would not have permitted the Church to gain so
much power. Experience has shown that the power of both the
Church and of Spain in Italy has been caused by France, and that
her downfall has been brought about by the Church and by
Spain. From this one can derive a general rule which rarely, if
ever, fails: that anyone who is the cause of another becoming
powerful comes to ruin himself; because that power has been
brought about by him either through cunning or by force; and

The Prince 
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both of these two qualities are suspect to the one who has become
powerful.

IV

Why the kingdom of Darius, occupied by
Alexander, did not rebel against his successors after

the death of Alexander
[Cur Darii regnum, quod Alexander occupaverat, a successoribus

suis post Alexandri mortem non defecit]

C the difficulties one has in maintaining a newly
acquired territory, one might wonder how it happened that when
Alexander the Great died, having become ruler of Asia in a few
years and having hardly occupied it, Alexander’s successors*
nevertheless managed to hold on to it, although it would have
seemed reasonable for the whole region to revolt. And in keeping
it, they had no other difficulty than that which arose among
themselves from their own ambition. Let me reply that all princi-
palities known to us are governed in two different ways: either
by a prince with all the others his servants, who as ministers
(through his favour and permission) assist in governing that
kingdom; or by a prince and by barons, who hold that rank not
because of any favour of their master but because of the antiquity
of their bloodline. Such barons as these have their own dominions
and subjects, who recognize them as masters and have natural
affection for them. In those states that are governed by a prince
and his servants, the prince has greater authority, for in all his
territories there is no one else recognized as superior to him; and
if the people do obey any other persons, it is because they are his
ministers and officials; and they harbour a special affection for
him.

Contemporary examples of these two different kinds of gov-
ernments are the Turk and the King of France. One ruler governs
the entire kingdom of the Turk; the others are his servants; and

The Prince
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dividing his kingdom into sanjaks,* he sends various adminis-
trators there, and he moves them and changes them around as he
pleases. But the King of France is placed among a group of
hereditary nobles who are recognized in that state by their sub-
jects and who are loved by them; they have their hereditary
privileges, which the King cannot take away without endanger-
ing himself. Anyone, then, who considers the one and the other of
these two states will find that for the Turk the difficulty lies in
taking possession of the state, but once it has been conquered it is
very simple to hold on to it. And so (on the other hand), you will
find that in some respects it is easier to occupy the Kingdom of
France, but extremely difficult to hold on to it.

The reasons for the difficulty in being able to occupy the king-
dom of the Turk are because it is not possible to be summoned
there by the princes of that kingdom, or to hope, through the
rebellion of those the ruler has around him, to make your enter-
prise easier. This is because of the reasons mentioned above: since
they are all his slaves and bound to him, it is more difficult to
corrupt them; and even if they could be corrupted, little profit
can be hoped for, since they will not be followed by the people for
the reasons already discussed. Therefore, anyone who attacks the
Turk must realize that he will find him completely united, and he
must rely more on his own forces than on the disunity of his
opponent. But once beaten and broken in battle so that he cannot
regroup his troops, there is nothing else to be feared than the
ruler’s family. Once it has been wiped out, there remains no one
else to be feared, for the others have no credit with the people.
And just as, before the victory, the victor could place no hope in
them, so afterwards he should not fear them.

The opposite occurs in kingdoms governed like that of France,
because you can invade them with ease once you have won to your
side some barons of the kingdom, since you can always find
malcontents and men who desire a change. These people, for the
reasons already given, can open the way to that dominion and
facilitate your victory. However, when you wish to hold on to it
this is accompanied by endless problems, both with those who
have helped you and with those you have suppressed. Nor is it
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sufficient for you to wipe out the ruling family, since the nobles
who make themselves heads of new insurrections still remain.
And since you are neither able to make them happy nor to wipe
them out, you lose that dominion whenever the opportunity
arises.

Now, if you will consider the type of government Darius had,
you will find it similar to the kingdom of the Turk; and therefore
Alexander had first to overwhelm it totally and defeat it in battle.
After this victory, Darius being dead, that state remained securely
in Alexander’s hands for the reasons discussed above. And had
his successors been united they would have enjoyed it at their
leisure, for in that kingdom no disorders arose other than those
they stirred up themselves. But in states organized like that of
France, it is impossible to hold them with such tranquillity.
Because of this there arose the frequent rebellions in Spain,
France, and Greece against the Romans, all because of the
numerous principalities that existed in those regions. So long as
the memory of them lasted, Rome was always uncertain of those
possessions; but once this memory had been wiped out because of
their long and powerful rule, the Romans became sure possessors.
Afterwards, when the Romans fought among themselves, each
Roman leader was able to draw a following from those regions,
according to the authority he enjoyed there, and since the blood-
lines of their former rulers had been wiped out, these regions
acknowledged only the Romans. Taking all these things into
account, therefore, no one should be at all surprised by the ease
with which Alexander held on to the region of Asia, or by the
problems others encountered in preserving the territory they
acquired, such as Pyrrhus and many others. This is not caused by
the greater or lesser virtue of the conqueror, but rather by the
different characteristics of the conquered territories.
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V

How cities or principalities should be governed that
lived by their own laws before they were occupied

[Quodmodo administrande sunt civitates vel principatus qui ante
quam occuparentur suis legibus vivebant]

W those states that are acquired, as I have said, are accus-
tomed to living under their own laws and in freedom, there are
three methods of holding on to them: the first is to destroy them;
the second is to go there in person to live; the third is to allow
them to live with their own laws, forcing them to pay a tribute and
creating an oligarchy there that will keep the state friendly toward
you.* For since such a government, having been set up by that
prince, knows it cannot last without his friendship and power, it
must do everything possible to maintain them. A city accustomed
to living in freedom is more easily maintained through the
means of its own citizens than in any other way, if you decide to
preserve it.

As examples, there are the Spartans and the Romans. The
Spartans held Athens and Thebes by establishing oligarchies
there;* yet they lost them both. In order to hold Capua, Carthage,
and Numantia, the Romans destroyed them and did not lose
them.* They wished to hold Greece in almost the same manner
as the Spartans held it, making it free and leaving it under its
own laws, and they did not succeed. Thus, they were obliged to
destroy many of the cities in that region in order to retain it.* For
in fact, there is no secure means of holding on to cities except by
destroying them. Anyone who becomes master of a city accus-
tomed to living in liberty and does not destroy it may expect to be
destroyed by it, because such a city always has as a refuge in any
rebellion the name of liberty and its ancient institutions, neither
of which is ever forgotten either because of the passing of time or
because of the bestowal of benefits. And it matters very little what
one does or foresees, since if one does not separate or scatter the
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inhabitants, they will not forget that name or those institutions.
Immediately, and in every instance, they will return to them, just
as Pisa did * after one hundred years of being held in servitude by
the Florentines. However, when cities or regions are accustomed
to living under a prince and his bloodline has been wiped out,
being on the one hand accustomed to obedience and, on the
other, not having their old prince and not being able to agree
upon choosing another one from amongst themselves–– yet not
knowing how to live as free men–– they are, as a result, hesitant in
taking up arms, and a prince can win them over and assure him-
self of their support with greater ease. But in republics, greater
vitality, greater hatred, and greater desire for revenge exist. The
memory of ancient liberty does not and cannot allow them to rest,
so that the most secure course is either to wipe them out or to go
to live there.

VI

Of new principalities acquired by one’s own
troops and virtue

[De principatibus novis qui armis propriis et virtute acquiruntur]

N one should wonder if, in speaking of principalities that are
completely new as to their ruler and form of government, I cite
the greatest examples. Since men almost always follow the paths
trod by others, and proceed in their affairs by imitation,*
although they are not fully able to stay on the path of others, nor
to equal the virtue of those they imitate, a wise man should always
enter those paths trodden by great men, and imitate those who
have been most excellent, so that if one’s own virtue does not
match theirs, at least it will have the smell of it. He should do
as those prudent archers do* who, aware of the strength of their
bow when the target at which they are aiming seems too distant,
set their sights much higher than the designated target, not in
order to reach such a height with their arrow, but instead to be
able, by aiming so high, to strike their target.
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I say, therefore, that in completely new principalities, where
there is a new prince, greater or lesser difficulty in maintaining
them exists according to the greater or lesser virtue of the person
who acquires them. Because for a private citizen to become a
prince presupposes virtue or Fortune, it appears that either the
one or the other of these two things should partially mitigate
many of the problems. Nevertheless, he who relies less upon
Fortune has maintained his position best. Matters are also facili-
tated when the prince, having no other dominions to govern, is
constrained to come to live there in person.

However, to come to those who have become princes by means
of their own virtue and not because of Fortune, I say that the
most outstanding are Moses, Cyrus, Romulus, Theseus, and
others of their kind.* Although we should not discuss Moses,
since he was a mere executor of things he was ordered to do by
God, nevertheless he must be admired at least for the grace that
made him worthy of speaking with God. Let us then consider
Cyrus and the others who have acquired or founded kingdoms.
You will find them all admirable; and if their deeds and their
particular methods are considered, they will not appear different
from those of Moses, who had so great a teacher. In examining
their deeds and their lives, one can see that they received nothing
from Fortune except opportunity, which gave them the material
they could mould into whatever form they liked.* Without that
opportunity the strength of their spirit would have been
exhausted, and without that strength, their opportunity would
have come in vain.

It was therefore necessary for Moses to find the people of Israel
slaves in Egypt and oppressed by the Egyptians, in order that
they might be disposed to follow him to escape this servitude. It
was necessary for Romulus not to stay in Alba, and that he be
exposed at birth, so that he might become king of Rome and
founder of that nation. It was necessary for Cyrus to find the
Persians unhappy about the rule of the Medes, and the Medes
rendered soft and effeminate after a lengthy peace. Theseus
could not have demonstrated his ability if he had not found the
Athenians dispersed. These opportunities, therefore, made these
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men successful, and their outstanding virtue enabled them to
recognize that opportunity,* whereby their nation was ennobled
and became extremely happy.

Those who, like these men, become princes through their
virtue acquire the principality with difficulty, but they hold on to
it easily. The difficulties they encounter in acquiring the princi-
pality grow, in part, out of the new institutions and methods*
they are forced to introduce in order to establish their state and
their security. One should bear in mind that there is nothing more
difficult to execute, nor more dubious of success, nor more dan-
gerous to administer, than to introduce new political orders. For
the one who introduces them has as his enemies all those who
profit from the old order, and he has only lukewarm defenders in
all those who might profit from the new order. This lukewarm-
ness partly arises from fear of the adversaries who have the law on
their side, and partly from the incredulity of men, who do not
truly believe in new things unless they have actually had personal
experience of them. Therefore, it happens that whenever those
who are enemies have the chance to attack, they do so with parti-
san zeal, whereas those others defend hesitantly, so that they,
together with the prince, run the risk of grave danger.

However, if we desire to examine this argument thoroughly, it
is necessary to consider whether these innovators act on their
own or are dependent on others: that is, if they are forced to beg
for help or are able to employ force in conducting their affairs. In
the first case, they always come to a bad end and never accomplish
anything. But when they depend on their own resources and can
use force, then only seldom do they run the risk of grave danger.
From this comes the fact that all armed prophets were victorious
and the unarmed came to ruin. For, besides what has been said,
people are fickle by nature: it is easy to convince them of some-
thing, but difficult to hold them in that conviction. Therefore,
affairs should be managed in such a way that when they no longer
believe, they can be made to believe by force. Moses, Cyrus,
Theseus, and Romulus could not have made their institutions
respected for long if they had been unarmed; as in our times
happened to Brother Girolamo Savonarola,* who was ruined in
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his new institutions when the populace began to believe in them
no longer, since he had no way of holding steady those who had
believed, nor of making the unbelievers believe.

Therefore, such men encounter serious problems in conduct-
ing their affairs, and meet all their dangers as they proceed, and
must overcome them with their virtue. However, once they have
overcome them and have begun to be venerated, having wiped
out all those who were envious of their accomplishments, they
remain powerful, secure, honoured, and successful.

To such lofty examples I should like to add a lesser one; but
it will have some relation to the others, and I should like it to
suffice for all similar cases: and this is Hiero of Syracuse. From
a private citizen, this man became the ruler of Syracuse. He
received nothing from Fortune but the opportunity, for as the
citizens of Syracuse were oppressed, they elected him as their
captain, and from that rank he proved himself worthy of
becoming their prince. He had so much virtue while still a
private citizen that someone who wrote about him said: ‘quod
nihil illi deerat ad regnandum praeter regnum’ [‘that he lacked
nothing to reign but a kingdom’].* He did away with the old
army and established a new one; he abandoned old alliances and
forged new ones; since he possessed allies and soldiers of his
own, he was able to construct whatever he desired on such a
foundation; so that it cost him great effort to acquire, but little
to maintain.

VII

Of new principalities acquired with the arms of
others and by Fortune

[De principatibus novis qui alienis armis et fortuna acquiruntur]

T private citizens who become princes through Fortune
alone do so with little effort, but to maintain their position they
need a great deal. They encounter no obstacles along their way,
since they fly there, but all their problems arise once they have
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arrived. And these are the men who have been granted a state
either because they have money, or because they enjoy the favour
of him who grants it. This occurred to many in Greece, in the
cities of Ionia and the Hellespont, where Darius set up rulers in
order to hold these cities for his own security and glory. The same
thing happened to those emperors who came to power from being
private citizens by corrupting the soldiers.

Such men depend solely upon two very uncertain and unstable
things: the will and the Fortune of him who granted them the
state. But they do not know how, and are unable, to maintain their
position. They do not know how to hold their state, since if men
are not of great intelligence and virtue, it is not reasonable that
they should know how to command, having always lived as
private citizens. They are unable to do so, since they do not have
forces that are faithful and loyal to them. Besides, states that arise
quickly, just like all the other natural things that are born and
grow rapidly, cannot have roots and branches and will be wiped
out by the first adverse weather. This occurs unless the men who
have suddenly become princes (as I have noted) possess such
virtue that they know how to prepare themselves rapidly to pre-
serve what Fortune has dropped into their laps, and to construct
afterwards those foundations others have laid before becoming
princes.

Regarding the two methods just mentioned for becoming
a prince, by virtue or by Fortune, I should like to offer two
examples from recent memory: Francesco Sforza and Cesare
Borgia. Francesco became Duke of Milan from his station as a
private citizen through appropriate methods and a great deal of
virtue; and what he acquired with a thousand hardships he main-
tained with little effort. On the other hand, Cesare Borgia, called
by the people Duke Valentino, acquired the state through the
Fortune of his father, and when this was lost, he lost it; despite the
fact that he did everything and used every method that a prudent
and virtuous man ought to employ in order to root himself
securely in those states that the arms and Fortune of others had
granted him. For (as was stated above), anyone who does not lay
his foundations beforehand can do so later only with the greatest
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of virtue, although this is done with difficulty for the architect
and danger to the building. If, therefore, we consider all the
Duke’s achievements, we shall see that he laid sturdy foundations
for his future power. And I do not think it useless to discuss them,
since I would not know of any better precepts to give to a new
prince than the example of his deeds. If he did not profit
from his methods it was not his fault, but this arose from an
extraordinary and extreme instance of contrary Fortune.

In his attempts to advance his son the Duke, Alexander VI
encountered many problems, both present and future. First, he
saw no means of making him master of any state that was not a
state of the Church. And when he decided to seize something
belonging to the Church, he knew that the Duke of Milan and the
Venetians would not permit this, because Faenza and Rimini were
already under the protection of the Venetians. Moreover, he saw
that the Italian military forces, particularly those he would have to
use, were controlled by those who had reason to fear the Pope’s
greatness. Therefore, he could not count on them, since they all
belonged to the Orsini and Colonna families or were their accom-
plices. It was, then, necessary to disturb the political balance of
Italy and throw the Italian states into turmoil so that he could
safely make himself the master of a part of them. This was easy
for him to do, for he discovered that the Venetians, moved by
other motives, had turned to bringing the French back into Italy.
Not only did Alexander not oppose this, but he also rendered it
easier by annulling King Louis’s previous marriage.

The King, therefore, entered Italy with the aid of the Venetians
and the consent of Alexander. No sooner was he in Milan than
the Pope obtained troops from him for the Romagna campaign,
and this was made possible for him because of the King’s pres-
tige. Then, having conquered the Romagna* and beaten down
the Colonna,* wishing to maintain the Romagna and to advance
further, the Duke was held back by two things: first, his troops,
who seemed disloyal to him; and second, the will of France. That
is to say, the troops of the Orsini family he had been using might
let him down, and not only keep him from acquiring more terri-
tory but even take away what he had already conquered. The

The Prince 

 EBSCOhost - printed on 2/5/2020 7:55 PM via QUEEN MARY, UNIVERSITY OF LONDON. All use subject to 
https://www.ebsco.com/terms-of-use 



King might well do the same thing. He had one experience like
this with the Orsini soldiers, when he attacked Bologna after the
seizure of Faenza and saw them go reluctantly into that battle. As
for the King, the Duke learned his intentions when the Duke
invaded Tuscany* after the capture of the Duchy of Urbino:* the
King forced him to abandon that campaign.

As a result, the Duke decided to depend no longer upon the
troops and Fortune of others. His first step was to weaken the
Orsini and Colonna factions in Rome. He won over all their fol-
lowers who were noblemen, making them his own noblemen and
giving them huge subsidies; and he honoured them, according to
their rank, with military commands and civil appointments. As a
result, in a few months the affection for their factions was wiped
out from their hearts, and all of this affection turned towards the
Duke. After this, he waited for the opportunity to wipe out the
Orsini leaders, having already put to flight those of the Colonna
family. A good opportunity arose, and the use he put it to was
even better. For when the Orsini realized, only too late, that the
greatness of the Duke and of the Church spelled their ruin, they
called a meeting at Magione* in the territory of Perugia. From
this resulted the rebellion of Urbino, the insurrections in the
Romagna, and countless dangers for the Duke,* all of which he
overcame with the assistance of the French. And when his repu-
tation had been regained, placing no trust either in France or in
other forces not his own, in order not to have to test their
strength, he turned to treacherous deception. He knew how to
dissimulate his intentions so well that the Orsini themselves,
through Lord Paulo, reconciled themselves with him.* The
Duke did not fail to employ every kind of gracious act to reassure
Paulo, giving him money, garments, and horses, so that the stu-
pidity of the Orsini brought them to Senigallia and into his
clutches.*

Having wiped out these leaders,* and having reduced their
partisans to his allies, the Duke had laid very good foundations
for his power, possessing all of the Romagna along with the
Duchy of Urbino. More important, it appeared that he had
befriended the Romagna and had won the support of all of its
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populace once the people began to taste the beneficial results of
his rule. Because this matter is worth noting and being imitated
by others, I do not want to pass over it. After the Duke had taken
the Romagna and had found it governed by powerless rulers––
more anxious to plunder their subjects than to correct them, and
who had given them reason for disunity rather than unity, so that
the entire territory was full of thefts, quarrels, and every other
kind of insolence–– he decided that if he wanted to make the
region peaceful and obedient to his regal power, it would be
necessary to give it good government. Therefore, he gave a cruel
and unscrupulous man, Messer Remirro de Orco, the fullest
authority there. In no time at all Remirro reduced the territory to
a peaceful and united state, and in so doing, the Duke greatly
increased his prestige. Afterwards, the Duke judged that such
excessive authority was no longer required, since he feared that it
might become odious, and in the middle of the territory he set up
a civil tribunal with a very distinguished president,* in which
each city had its own advocate. Because he realized that the rigor-
ous measures of the past had generated a certain amount of
hatred, in order to purge the minds of the people and to win them
completely over to his side he wanted to show that, if any form of
cruelty had occurred, it did not originate from him but from the
violent nature of his minister. Having found the occasion to do so,
one morning at Cesena he had Messer Remirro’s body laid out in
two pieces on the piazza, with a block of wood and a bloody sword
beside it. The ferocity of such a spectacle left that population
satisfied and stupefied at the same time.*

But let us return to the point we digressed from. I say that the
Duke, finding himself very powerful and partially secured from
present dangers, having armed himself in the way he desired, and
having in large measure destroyed those forces nearby that might
have harmed him, still had (if he wished to continue his con-
quests) to take into account the King of France; for he realized
that the King, who had become aware of his error only too late,
would not put up with any further conquest. Because of this, he
began to seek out new allies and to vacillate with France during
the campaign the French undertook in the Kingdom of Naples
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against the Spaniards besieging Gaeta.* His intent was to make
himself secure against the French, and he would have immedi-
ately succeeded in this if Alexander had lived. These were his
arrangements concerning present matters.

But as for future events, he had first to fear that a new succes-
sor in control of the Church might not be his ally, and might try
to take away what Alexander had given him. Against this possi-
bility, he thought to secure himself in four ways: first, by wiping
out all the bloodlines of those rulers he had despoiled in order to
deprive the Pope of that opportunity; second, by gaining the
friendship of all the noblemen of Rome (as mentioned already),
in order to hold the Pope in check by this means; third, by
making the College of Cardinals as much his own as he could;
fourth, by acquiring such a large territory before the Pope died
that he would be able to resist an initial attack on his own. Of
these four things, he had realized three by the time of Alexan-
der’s death. The fourth he had almost realized, for he killed as
many of the despoiled noblemen as he could capture, and very
few saved themselves;* he had won over the Roman noblemen;
he had a large faction in the College of Cardinals;* and as for the
acquisition of new territory, he had plans to become ruler of
Tuscany and was already in possession of Perugia and Piombino*
and had taken Pisa under his protection.* As soon as he no
longer needed to respect the wishes of France (for he no longer
had to, since the French had already been deprived of the King-
dom of Naples by the Spaniards, forcing both of them to pur-
chase his friendship), he would attack Pisa. After this, Lucca and
Siena would have immediately surrendered, partly to spite the
Florentines and partly out of fear, and the Florentines would
have had no means of preventing it. If he had carried out these
designs (and he would have brought them to fruition during the
same year that Alexander died), he would have gathered together
so many military forces and such reputation that he would have
been able to stand alone and would no longer have had to rely
upon the Fortune and military forces of others, but instead on his
own power and virtue.

But Alexander died* five years after Cesare Borgia had drawn
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his sword. Alexander left his son gravely ill, with only the state of
the Romagna secured and with all the others up in the air,* situ-
ated between two very powerful enemy armies.* But the Duke
possessed so much ferocity and so much virtue, and so well did he
understand how men can be won over or lost, and so sound were
the foundations that he had laid in such a short time, that if he
had not had those armies on his back or if he had been healthy, he
would have surmounted every difficulty.

That his foundations were sound is witnessed by the fact that
the Romagna waited more than a month for him;* in Rome,
although only half alive, he was safe;* and although the Baglioni,
Vitelli, and Orsini families came to Rome, they found none
of their allies opposed to him. If he could not set up a pope
he wanted, at least he could act to ensure that it would not be
someone he did not want. If he had been healthy at the time of
Alexander’s demise, everything would have been simple. On the
day when Julius II was made pope, he himself said to me* that he
had thought about what might happen on his father’s death, and
had found a remedy for everything, except that he had never
dreamed that at the time of his father’s death he, too, would be at
death’s door.

Therefore, having summarized all the Duke’s actions, I would
not know how to reproach him. On the contrary, I believe I am
correct in proposing that he be imitated by all those who have
risen to power through the Fortune and with the troops of others.
Possessing great courage and high goals, he could not have con-
ducted himself in any other manner, and his plans were frustrated
solely by the brevity of Alexander’s life and by his own illness.
Anyone, therefore, who considers it necessary in his newly
acquired principality to protect himself from his enemies, to win
allies, to conquer either by force or by deceit, to make himself
loved and feared by the people, to be followed and revered by his
soldiers, to wipe out those who can or may do you harm, to
renovate ancient institutions with new ones, to be both severe and
kind, magnanimous and generous, to wipe out disloyal troops and
create new ones, to maintain alliances with kings and princes in
such a way that they must either gladly help you or injure you
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with caution–– that person cannot find more recent examples than
this man’s deeds.

One can only reproach him for creating Julius pope, for in this
he made a bad choice. For (as I said before), not being able to
create a pope to suit him, he should have prevented the papacy
from going to someone he did not like.* He should never have
agreed to raise to the papacy any cardinal he might have injured
or who, upon becoming pope, might have cause to fear him. For
men do harm either out of fear or out of hatred. Those he had
injured were, among others, the Cardinal of St Peter’s in Chains,
Cardinal Colonna, the Cardinal of San Giorgio, and Cardinal
Ascanio.* Upon becoming pope, any of the others would have to
fear him, except for the Cardinal of Rouen and the Spaniards––
the latter because they were related to him and were in his debt,
the former because of his power, since he was connected to the
Kingdom of France. Therefore, above all else, the Duke should
have created a Spanish pope. Failing that, he should have agreed
to the election of the Cardinal of Rouen and not to that of the
Cardinal of St Peter’s in Chains. Anyone who believes that new
benefits make men of high station forget old injuries deceives
himself. The Duke, then, erred in this election, and it was the
cause of his ultimate ruin.*

VIII

Of those who have become princes
through wickedness

[De his qui per scelera ad principatum pervenere]

B there still remain two additional methods for an ordin-
ary citizen to become a prince that cannot be attributed com-
pletely to either Fortune or virtue, I believe they should not be
omitted, although one of them will be discussed at greater length
in a treatise on republics.* These two methods are when one
becomes prince through some wicked and nefarious means; or
when a private citizen becomes prince of his native city* through
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the favour of his fellow citizens. In discussing the first way, I shall
cite two examples, one from ancient times and the other from
modern times, without otherwise entering into the merits of this
method, since I consider them sufficient for anyone who finds it
necessary to imitate them.

Agathocles the Sicilian, who became King of Syracuse, was not
only an ordinary citizen but also of the lowest and most abject
condition. A potter’s son, this man lived a wicked life at every
stage of his career. Yet he joined to his wickedness such strength
of mind and body, that when he entered upon a military career, he
rose through the ranks to become praetor of Syracuse. Once
placed in such a position, having decided to become prince and to
hold with violence and without any obligations to others what
had been conferred upon him by universal consent, and having
informed Hamilcar the Carthaginian (who was waging war with
his armies in Sicily), one morning he called together the people
and the senate of Syracuse as if he were going to discuss some
matters concerning the republic. At a prearranged signal he had
his troops kill all the senators and the richest citizens; and when
they were dead he seized and held the rule of the city without any
opposition from the citizenry. Although he was twice defeated by
the Carthaginians and finally besieged, not only was he able to
defend his city, but, leaving part of his troops for the defence of
the siege, with his other forces he attacked Africa, and in a short
time he freed Syracuse from the siege and forced the Carthagin-
ians into dire straits. They were obliged to make peace with him
and to be content with dominion over Africa, leaving Sicily to
Agathocles.*

Anyone, therefore, who examines the deeds and the life of this
man will observe nothing (or very little) that can be attributed to
Fortune. Not with the assistance of others (as was mentioned
before), but by rising through the ranks, which involved a thou-
sand hardships and dangers, did he come to rule the principality
that he then maintained by many brave and dangerous actions.
Still, it cannot be called virtue to kill one’s fellow citizens, to
betray allies, to be without faith, without pity, without religion;
by these means one can acquire power, but not glory.* If one were

The Prince 

 EBSCOhost - printed on 2/5/2020 7:55 PM via QUEEN MARY, UNIVERSITY OF LONDON. All use subject to 
https://www.ebsco.com/terms-of-use 



to consider Agathocles’ virtue in getting into and out of dangers,
and his greatness of spirit in bearing up under and overcoming
adversities, one can see no reason why he should be judged
inferior to any most excellent commander. Nevertheless, his
vicious cruelty and inhumanity, along with numerous wicked
deeds, do not permit us to honour him among the most excellent
of men. One cannot, therefore, attribute either to Fortune or to
virtue what he accomplished without either the one or the other.

In our own days (during the reign of Alexander VI), Oliverotto
of Fermo, who many years before had been left as a little child
without a father, was brought up by his maternal uncle named
Giovanni Fogliani. In the early days of his youth he was sent to
serve as a soldier under Paulo Vitelli, so that, once he was versed
in that discipline, he might attain some outstanding military rank.
Then, after Paulo died,* he soldiered under Paulo’s brother Vitel-
lozzo. In a very short time, because of his skill and his boldness of
body and mind, he became the first man of Vitellozzo’s troops.
However, since he felt it was demeaning to serve under others, he
decided, with Vitellozzo’s help and with the assistance of some of
its citizens (those who preferred servitude to the liberty of their
native city), to take over Fermo. He wrote to Giovanni Fogliani
that, since he had been away from home for so long, he wanted
both to come to see him and his city and to check his inheritance.
Since he had exerted himself for no other reason than to acquire
honour, he wanted to arrive in honourable fashion, accompanied
by an escort of a hundred horsemen from among his friends and
servants, so that his fellow citizens might see that he had not
spent his time in vain. In addition, he begged his uncle to arrange
for an honourable reception from the people of Fermo, one that
might bring honour not only to Giovanni but also to himself as
his pupil.

Therefore, Giovanni in no way failed in his duty toward his
nephew: he had him received in honourable fashion by the people
of Fermo, and he gave him rooms in his own dwellings. After a
few days had passed and he had secretly made the preparations
necessary for his forthcoming wickedness, Oliverotto gave a
magnificent solemn banquet,* to which he invited Giovanni
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Fogliani and all of the first citizens of Fermo. When the meal and
all the other entertainments customary at such banquets were
completed, Oliverotto artfully began to discuss serious matters,
speaking of the greatness of Pope Alexander and his son Cesare,
and of their undertakings. After Giovanni and the others had
replied to his arguments, he suddenly arose, declaring that these
were matters to be discussed in a more secluded place, and with-
drew into another room. Giovanni and all the other citizens
followed him. No sooner were they seated than, from secret places
in the room, soldiers emerged who killed Giovanni and all the
others.* After this murder Oliverotto mounted his horse, par-
aded through the town, and besieged the chief officials in the
government palace. They were forced to obey him out of fear, and
to constitute a government of which he made himself prince.
After he killed all those who might have harmed him because they
were unhappy with the situation, he strengthened his power by
instituting new civil and military institutions. As a result, in the
space of the year that he held the principality, not only was he
secure in the city of Fermo, but he had become feared by all its
neighbours. His expulsion would have been as difficult as that of
Agathocles, if he had not let himself be tricked by Cesare Borgia
(as was noted above), when the Duke captured the Orsini and the
Vitelli at Senigallia. There Oliverotto too was captured, a year
after he committed his parricide,* and together with Vittellozzo,
who had been his teacher in his virtues and wickedness, he was
strangled.

One might well wonder how, after so many betrayals and cruel-
ties, Agathocles and others like him could live for such a long
time secure in their native cities and defend themselves from
foreign enemies without being plotted against by their own citi-
zens. Many others, employing cruel means, were unable to hold
on to their state even in peaceful times, not to speak of the
uncertain times of war. I believe that this depends on whether
cruelty be badly or well used.* Those cruelties are well used (if it
is permitted to speak well of evil) that are carried out in a single
stroke, done out of necessity to protect oneself, and then are not
continued, but are instead converted into the greatest possible
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benefits for the subjects. Those cruelties are badly used that,
although few at the outset, increase with the passing of time
instead of disappearing. Those who follow the first method
can remedy their standing, both with God and with men, as
Agathocles did; the others cannot possibly maintain their
positions.

Hence it should be noted that, in conquering a state, its con-
queror should weigh all the injurious things he must do and
commit them all at once, so as not to have to repeat them every
day. By not repeating them, he will be able to make men feel
secure and win them over with the benefits he bestows upon
them. Anyone who does otherwise, either out of timidity or
because of bad advice, is always obliged to keep his knife in his
hand. Nor can he ever count upon his subjects, who, because of
their recent and continuous injuries, cannot feel secure with him.
Therefore, injuries should be inflicted all at once, for the less they
are tasted, the less harm they do. However, benefits should be
distributed a little at a time, so that they may be fully savoured.
Above all, a prince should live with his subjects in such a way that
no unforeseen event, either bad or good, may cause him to alter
his course; for when difficulties arise in adverse conditions, you
do not have time to resort to cruelty, and the good that you do will
help you very little, since it will be judged a forced measure, and
you will earn from it no gratitude whatsoever.

IX

Of the civil principality
[De principatu civili]

B let us come to the second instance, when a private citizen
becomes prince of his native city not through wickedness or
any other intolerable violence, but with the favour of his fellow
citizens. This can be called a civil principality, the acquisition
of which neither depends completely upon virtue nor upon
Fortune, but instead upon a fortunate astuteness. I maintain that
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one reaches this princedom either with the favour of the common
people or with that of the nobility, since these two different
humours* are found in every body politic. They arise from the
fact that the people do not wish to be commanded or oppressed
by the nobles, while the nobles do desire to command and to
oppress the people. From these two opposed appetites, there
arises in cities one of three effects: a principality, liberty, or
licence. A principality is brought about either by the common
people or by the nobility, depending on which of the two parties
has the opportunity. When the nobles see that they cannot resist
the populace, they begin to support someone from among them-
selves, and make him prince in order to be able to satisfy their
appetites under his protection. The common people as well, see-
ing that they cannot resist the nobility, give their support to one
man so as to be defended by his authority. He who attains the
principality with the help of the nobility maintains it with more
difficulty than he who becomes prince with the help of the
common people, for he finds himself a prince amidst many who
feel themselves to be his equals, and because of this he can
neither govern nor manage them as he wishes. But he who
attains the principality through popular favour finds himself
alone, and has around him either no one or very few who are not
ready to obey him. Besides this, one cannot honestly satisfy the
nobles without harming others, but the common people can cer-
tainly be satisfied. Their desire is more just than that of the
nobles–– the former want not to be oppressed, while the latter
want to oppress. In addition, a prince can never make himself
secure when the people are his enemy, because there are so many
of them; he can make himself secure against the nobles, because
they are so few. The worst that a prince can expect from a
hostile people is to be abandoned by them; but with a hostile
nobility, not only does he have to fear being abandoned, but also
that they will oppose him. Since the nobles are more perceptive
and cunning, they always have time to save themselves, seeking
the favours of the side they believe will prevail. Furthermore, a
prince must always live with the same common people, but he
can easily do without the same nobles, having the power every
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day to make and unmake them, or to take away and restore their
power as he sees fit.

In order better to clarify this point, let me say that the nobles
should be considered chiefly in two ways: either they conduct
themselves in such a way that they commit themselves com-
pletely to your cause, or they do not. Those who commit them-
selves and are not rapacious should be honoured and loved.
Those who do not commit themselves can be evaluated in two
ways. If they act in this manner out of pusillanimity and a natural
lack of courage, you should make use of them, especially those
who are wise advisers, since in prosperous times they will gain
you honour, and in adverse times you need not fear them. But
when, cunningly and influenced by ambition, they refrain from
committing themselves to you, this is a sign that they think more
of themselves than of you. The prince should be on guard
against them and fear them as if they were declared enemies,
because they will always help to bring about his downfall in
adverse times.

Therefore, one who becomes prince with the support of the
common people must keep them well disposed. This is easy for
him, since the only thing they ask of him is not to be oppressed.
But one who becomes prince with the help of the nobility against
the will of the common people must, before all else, seek to win
the people’s support, which should be easy if he takes them under
his protection. Because men who are well treated by those from
whom they expected harm are more obliged to their benefactor,
the common people quickly become better disposed toward him
than if he had become prince with their support. A prince can
gain their favour in various ways, but because these vary accord-
ing to the situation, no fixed rules can be given for them, and
therefore I shall not discuss them. I shall conclude by saying only
that a prince must have the friendship of the common people.
Otherwise, he will have no support in times of adversity. Nabis,
Prince of the Spartans, withstood a siege by all of Greece and by
one of Rome’s most victorious armies, and he defended his native
city and his own state against them. When danger suddenly
approached, he needed only to protect himself from a few of his
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subjects, but if he had had the common people hostile, this would
not have been sufficient.

Let no one contradict my opinion by citing that trite proverb,
claiming he who builds upon the people builds upon mud; for that
is true when a private citizen makes them his foundation, and
allows himself to believe that the common people will free him if
he is oppressed by enemies or by the public officials. In such a
case, a man might often find himself deceived, as were the Gracchi
in Rome or as Messer Giorgio Scali was in Florence. When the
prince who builds his foundations on the people is a man able to
command and of spirit, is not bewildered by adversities, does not
fail to make other preparations, and is a leader who keeps up the
spirits of the populace through his courage and his institutions,
he will never find himself deceived by the common people, and he
will discover that he has laid his foundations well.

Principalities of this type are usually endangered when they are
about to change from a civil government into an absolute form of
government. For these princes rule either by themselves or by
means of public magistrates. In the latter case, their status is
weaker and more dangerous, since they depend entirely upon the
will of those citizens who are appointed as magistrates. These
men can very easily (especially in adverse times) seize the state,
either by abandoning him or by opposing him. And in such
periods of danger the prince has no time for seizing absolute
authority, since the citizens and subjects* who are used to receiv-
ing their orders from the magistrates are not willing to obey his
orders in these crises. And in doubtful times he will always find a
scarcity of men in whom he can trust. Such a prince cannot rely
upon what he sees during periods of calm when the citizens need
his rule, because then everyone comes running, everyone makes
promises, and each person is willing to die for him, since death is
remote. But in times of adversity, when the state needs its cit-
izens, then few are to be found. And this experiment is all the
more dangerous since it can be tried but once. Therefore, a wise
prince must think of a method by which his citizens will need the
state and himself at all times and in every circumstance. Then
they will always be loyal to him.
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X

How the strength of all principalities should
be measured

[Quomodo omnium principatuum vires perpendi debeant]

I examining the qualities of these principalities, another
consideration arises: that is, whether the prince has so much
power that he can (if necessary) stand up on his own, or whether
he always needs the protection of others. In order to clarify this
matter, let me say that I judge those princes self-sufficient who,
either through abundance of troops or of money, are capable of
gathering together a suitable army and of fighting a battle against
whoever might attack them. I consider men who always need the
protection of others to be those who cannot meet their enemy in
the field, but must seek refuge behind their city walls and defend
them. The first case has already been treated,* and later on I shall
say whatever else is necessary on the subject. Nothing more can
be added to the second case than to encourage such princes
to fortify and provision their own cities, and not to concern
themselves with the surrounding countryside. Anyone who has
fortified his city well, and has managed his affairs well with his
subjects in the manner I discussed above and discuss below, will
be attacked only with great hesitation, for men are always
enemies of undertakings in which they foresee difficulties, and it
cannot seem easy to attack someone whose city is well fortified
and who is not hated by his people.

The cities of Germany are completely independent, they con-
trol little surrounding territory, they obey the emperor when they
please, and they fear neither him nor any other nearby power. For
they are fortified in such a manner that everyone considers their
capture to be a tedious and difficult affair. They all have
appropriate moats and walls; they have enough artillery; they
always store in their public warehouses enough drink, food, and
fuel for a year. Besides all this, in order to be able to keep the
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lower classes fed without loss of public funds, they always keep in
reserve a year’s supply of raw materials sufficient to give these
people work at those trades that are the nerves and lifeblood of
that city and of the industries from which the people earn their
living. Moreover, they hold the military arts in high regard, and
they have many regulations for maintaining them.

Therefore, a prince who has a city organized in this fashion
and who does not make himself hated cannot be attacked. Even if
he were to be attacked, the enemy would have to retreat in shame,
for the affairs of this world are so changeable that it is almost
impossible for anyone to sustain a siege for a year with his troops
idle. And if it is objected that when the people have their posses-
sions outside the city, and see them destroyed, they will lose
patience, and that the long siege and self-interest will cause them
to forget their love for their prince, let me reply that a prudent
and spirited prince will always overcome all such difficulties,
inspiring his subjects now with hope that the evil will not last
long, now with fear of the enemy’s cruelty, now by protecting
himself with clever manoeuvres against those who seem too out-
spoken. Besides this, the enemy will in all likelihood burn and lay
waste to the surrounding country upon their arrival, just when
the spirits of the defenders are still ardent and determined on the
city’s defence. And thus the prince has so much the less to fear,
because after a few days, when their spirits have cooled down
somewhat, the damage has already been inflicted and the evils
suffered, and there is no longer any remedy for them. Now the
people will rally around their prince even more, for it would
appear that he is bound to them by obligations, since their homes
were burned and their possessions destroyed in his defence. The
nature of men is such that they find themselves obligated as much
for the benefits they confer as for those they receive. Thus, if
everything is taken into consideration, it will not be difficult for a
prudent prince to keep the spirits of his citizens firm during the
siege before and after this destruction, so long as he does not lack
sufficient food and weapons for his defence.
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XI

Of ecclesiastical principalities
[De principatibus ecclesiasticis]

O ecclesiastical principalities now remain to be discussed.
Concerning these, all the problems occur before they are
acquired, since they are acquired either through virtue or
through Fortune, and are maintained without one or the other.
They are sustained by the ancient institutions of religion, which
are so powerful and of such a quality that they keep their princes
in power no matter how they act and live their lives. These
princes alone have states and do not defend them; have subjects
and do not govern them; and their states, though undefended,
are never taken away from them; and their subjects, being
ungoverned, show no concern, and do not think about severing
their ties with them, nor are they able to. These principalities,
then, are the only secure and successful ones. However, since they
are protected by higher causes, that the human mind is unable to
fathom, I shall not discuss them: being exalted and maintained by
God, it would be the act of a presumptuous and foolhardy man to
do so.* Nevertheless, someone might ask me why it is that the
Church, in temporal matters, has arrived at such power when,
until the time of Alexander, the Italian powers–– not just those
who were the established rulers, but every baron and lord, no
matter how weak–– considered her temporal power as insignifi-
cant, and now a King of France trembles before it, and it has been
able to throw him out of Italy and to ruin the Venetians. Although
this situation may already be known, it does not seem superfluous
to me to recall it in some detail.

Before Charles, King of France, invaded Italy, this province
was under the power of the Pope, the Venetians, the King of
Naples, the Duke of Milan, and the Florentines. These rulers had
two major concerns: first, that a foreigner might enter Italy
with his armies; second, that no one of them should seize more
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territory.* Those whom they needed to watch most closely were
the Pope and the Venetians. To restrain the Venetians, the alliance
of all the rest was necessary, as was the case in the defence of
Ferrara.* To keep the Pope in check, they made use of the Roman
barons, who–– divided into two factions (the Orsini and the
Colonna)–– always had a reason for squabbling amongst them-
selves. They kept the papacy weak and unstable, standing with
their weapons in hand right under the eyes of the Pope. And
although from time to time there arose a courageous pope like
Pope Sixtus,* neither Fortune nor his wisdom could ever free
him from these difficulties. The brevity of the reigns of the popes
was the cause. In ten years (their average life expectancy), a pope
might put down one of the factions with difficulty. If, for
example, one pope almost wiped out the Colonna, a new pope
who was the enemy of the Orsini would emerge, enabling the
Colonna to grow powerful again, and yet he would not have suf-
ficient time to destroy the Orsini. As a consequence, the temporal
powers of the Pope were little respected in Italy.

Then Alexander VI came to power, and he, more than any of
the popes who ever reigned, demonstrated how well a pope could
succeed with money and his own troops. With Duke Valentino as
his instrument and the French invasion as his opportunity, he
achieved all those things that I discussed earlier in describing the
actions of the Duke. And although his intention was to make the
Duke and not the Church great, nevertheless, what he did
resulted in the increase of the power of the Church, which after
his death, and once the Duke was ruined, became the heir to his
labours.

Then came Pope Julius, and he found the Church powerful,
possessing all of the Romagna, having destroyed the Roman
barons, and having annihilated their factions by Alexander’s
blows. He also found the way open for the accumulation of wealth
by a method never before used by Alexander or his predecessors.*
These practices Julius not only continued but also increased,
and he planned to capture Bologna, to wipe out the Venetians,
and to drive the French out of Italy. He succeeded in all these
undertakings, and he is worthy of even more praise, since he did
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everything in order to increase the power of the Church, and not
for any private individual. He also managed to keep the Orsini
and the Colonna factions in the same condition in which he found
them. Although there were some leaders among them who
wanted to make changes, there were two things which held them
back: first, the power of the Church, which frightened them; and
second, not having any of their own family as cardinals, for these
men were the source of the conflicts among them. These factions
will never be at peace as long as they have cardinals, since such
men foster factions (both in Rome and outside the city), and those
barons are compelled to defend them. And thus, from the ambi-
tions of the priests are born the disorders and the quarrels among
the barons.

Therefore, His Holiness Pope Leo* has found the papacy
extremely powerful. It is to be hoped that, if his predecessors
made it great by feats of arms, he will make it extremely great and
venerable through his natural goodness and his countless
virtues.*

XII

Of the various kinds of troops and mercenary soldiers
[Quot sunt genera militiae et de mercenaries militibus]

H treated in detail all the characteristics of those princi-
palities that I proposed to discuss at the beginning, and having
considered, to some extent, the reasons for their success or
failure, and having demonstrated the methods by which many
have tried to acquire them and to maintain them, it remains for
me now to speak in general terms of the kinds of offence and
defence that can be adopted by each of the previously mentioned
principalities.

We have said above that a prince must have laid firm founda-
tions; otherwise he will necessarily come to ruin. And the princi-
pal foundations of all states, the new as well as the old or the
mixed, are good laws and good armies. Since good laws cannot
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exist where there are no good armies, and where good armies
exist there must be good laws, I shall leave aside the arguments
about laws and shall discuss the armed forces.

I say, then, that the armies with which a prince defends his
state are made up of his own troops, or mercenaries, or auxiliaries,
or of mixed troops. Mercenaries and auxiliaries are useless and
dangerous. If a prince holds on to his state by means of mercen-
ary armies, he will never be stable or secure. Mercenaries are
disunited, ambitious, undisciplined, and disloyal. They are brave
with their friends; with their enemies, they are cowards. They
have no fear of God, and they keep no faith with men. Their ruin
is deferred only so long as an attack is deferred. In peacetime you
are plundered by them, in war by your enemies. The reason for
this is that they have no other love nor other motive to keep them
in the field than a meagre salary, which is not enough to make
them want to die for you. They love being your soldiers when you
are not waging war, but when war comes, they either flee or
desert. This would require little effort to demonstrate, since the
present ruin of Italy is caused by nothing other than its having
relied on mercenary troops for a period of many years. These
forces did, on occasion, help some to get ahead, and they
appeared courageous in combat with other mercenaries. But
when the invasion of the foreigner came,* they showed them-
selves for what they were, and thus Charles, King of France, was
permitted to take Italy with a piece of chalk.* The man who said
that our sins were the cause of this disaster spoke the truth;* but
they were not at all those sins he had in mind, but rather these
I have recounted; and because they were the sins of princes, the
princes in turn have suffered the punishment for them.

I wish to demonstrate more fully the failure of such armies.
Mercenary captains are either excellent men or they are not. If
they are, you cannot trust them, since they will always aspire
to their own greatness, either by oppressing you, who are their
masters, or by oppressing others against your intent; but if the
captain is without ability, he usually ruins you. If someone were
to reply that anyone who bears arms will act in this manner,
mercenary or not, I would answer that armies have to be
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commanded either by a prince or by a republic. The prince must
go in person and perform the office of captain himself. A repub-
lic must send its own citizens, and when it sends one who does
not turn out to be an able man, it must replace him. If he is
capable, the republic must restrain him with laws so that he does
not exceed his authority. We see from experience that only
princes and republics armed with their own troops make very
great progress, and that mercenaries cause nothing but damage.
A republic armed with its own citizens is less likely to come
under the rule of one of its citizens than a city armed with
foreign soldiers.

Rome and Sparta for many centuries stood armed and free.
The Swiss are extremely well armed and are very free. An
example from antiquity of the use of mercenary troops is the
Carthaginians. They were almost overcome by their own mercen-
ary soldiers after the first war with the Romans, even though
the Carthaginians had their own citizens as officers. Philip of
Macedon was made captain of their army by the Thebans after
the death of Epaminondas, and after the victory he took their
liberty away from them. After the death of Duke Filippo, the
Milanese employed Francesco Sforza to wage war against the
Venetians; having defeated the enemy at Caravaggio,* he joined
with them to oppress the Milanese, his employers. Sforza, his
father,* being in the employ of Queen Giovanna of Naples, all at
once left her without defences. Because of this, so as not to lose
her kingdom, she was forced to throw herself into the lap of the
King of Aragon. And if the Venetians and the Florentines have in
the past increased their dominion with such soldiers, and their
captains have not yet made themselves princes but have, instead,
defended them, I answer that the Florentines have been favoured
in this matter by luck. Among their able captains whom they
could have had reason to fear, some did not win, others met with
opposition, and others turned their ambition elsewhere. The one
who did not win was John Hawkwood, whose loyalty will never be
known since he did not win. But anyone will admit that, had he
succeeded, the Florentines would have been at his mercy. Sforza
always had Braccio’s soldiers as enemies, so that each checked the
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other. Francesco turned his ambition to Lombardy, Braccio
against the Church and the Kingdom of Naples.

But let us come to what has occurred just recently. The Floren-
tines made Paulo Vitelli their captain, a very able man and one
who rose from being a private citizen to achieve great prestige. If
he had captured Pisa, no one would deny that the Florentines
would have had to become his ally. If he had become employed by
their enemies, they would have had no defence, and if they had
kept him on, they would have been obliged to obey him. As for
the Venetians, if we examine the course they followed, we see that
they operated securely and gloriously as long as they fought with
their own troops (this was before they began to fight on the
mainland); with their nobles and their common people armed,
they fought courageously [at sea]. But when they began to fight
on land, they abandoned this successful strategy and followed the
usual practices of waging war in Italy. As they first began to
expand their territory on the mainland, since they did not have
much to control there and enjoyed great prestige, they had little
to fear from their captains. When their territory increased, which
happened under Carmagnola, the Venetians had a taste of this
mistake. Having found him very able (since under his command
they had defeated the Duke of Milan), and knowing, on the other
hand, that he had cooled off in waging war, they judged that they
could no longer conquer under him, for he had no wish to do so.
Yet they could not dismiss him, for fear of losing what they had
acquired. So, in order to secure themselves against him, they
were forced to execute him. Then they had as their captains
Bartolomeo da Bergamo, Roberto da San Severino, the Count of
Pitigliano, and the like. With men such as these they had to fear
their losses, not their acquisitions, as occurred later at Vailà,*
where, in a single day,* they lost what had cost them eight hun-
dred years of exhausting effort to acquire.* From these kinds of
soldiers, therefore, come only slow, tardy, and weak conquests but
sudden and astonishing losses.

And since with these examples I have begun to treat of Italy,
which for many years has been ruled by mercenary soldiers, I
should like to discuss them in greater depth, so that once their
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origins and developments are uncovered they can be more easily
corrected. You must, then, understand how in recent times, when
the Empire began to be driven out of Italy and the Pope began to
win more prestige in temporal affairs, Italy was divided into many
states. Many of the large cities took up arms against their nobles,
who (at first backed by the Emperor) had kept them under their
control. The Church supported these cities to increase its tem-
poral power; in many other cities, citizens became princes. Hence,
after Italy came almost entirely into the hands of the Church and
of several republics, those priests and other citizens who were not
accustomed to bearing arms began to hire foreigners. The first to
give prestige to such troops was Alberigo of Conio from the
Romagna. From this man’s training emerged, among others,
Braccio and Sforza, who in their day were the arbiters of Italy.
After them came all the others who have commanded these sol-
diers until the present day. The result of their skills has been that
Italy has been overrun by Charles, plundered by Louis, violated
by Ferdinand, and insulted by the Swiss.

Their method was, first, to increase the prestige of their own
soldiers by taking away the prestige of the infantry. They did so
because they were men without a state of their own, who lived by
their profession; a small number of foot-soldiers could not give
them prestige, and they could not afford to hire a large number of
them. So they relied completely upon cavalry, since for possessing
only a reasonable number of horsemen they were provided for and
honoured. They reduced matters to such a state that in an army of
twenty thousand troops, one could hardly find two thousand foot-
soldiers. Besides this, they had used every means to spare them-
selves and their soldiers fear and hardship, not killing each other
in their scuffles, but instead taking each other prisoner without
demanding ransom. They would not attack cities at night. Those
in the cities would not attack the tents of the besiegers. They built
neither stockades nor trenches around their camps. They did not
campaign in the winter. And all these things were permitted by
their military institutions and gave them a means of escaping
hardships and dangers, as was mentioned. As a result, these
condottieri have conducted Italy into slavery and disgrace.*
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XIII

Of auxiliary, mixed, and citizen soldiers
[De militibus auxiliariis, mixtis et propriis]

T other kind of worthless army, auxiliary troops, are those that
arrive when you call a powerful prince to bring his forces to your
aid and defence, as was done in recent times by Pope Julius, who,
having witnessed the sad showing of his mercenary soldiers in the
campaign of Ferrara, turned to auxiliary soldiers and made an
agreement with Ferdinand, King of Spain, that he should assist
him with his soldiers and his armies.* These soldiers can be
useful and good in themselves, but for the man who summons
them they are almost always harmful. If they lose, you are des-
troyed; if they win, you end up their prisoner. And although
ancient histories are full of such examples, nevertheless I do not
wish to leave unexamined this recent example of Pope Julius,
whose policy could not have been more poorly considered; for he
threw himself completely into the hands of a foreigner in his
desire to take Ferrara. But his good luck caused a third develop-
ment, so that he did not reap the fruits of his ill-advised decision.
After his auxiliaries were routed at Ravenna,* the Swiss rose up
and chased out the victors, to the surprise of Pope Julius as well
as everyone else. Thus, he was neither taken prisoner by his
enemies, who had fled, nor by his auxiliaries, since he triumphed
with troops other than theirs. Completely unarmed, the Floren-
tines engaged ten thousand French soldiers to take Pisa:*
such a plan endangered them more than any of their previous
predicaments. In order to oppose his neighbours, the Emperor of
Constantinople* brought ten thousand Turkish troops into
Greece: when the war was over they did not want to leave, and
this was the beginning of Greek servitude under the infidel.

Anyone, therefore, who wishes to be unable to win should
make use of these soldiers, for they are much more dangerous
than mercenary troops. With them ruin is assured, for they are
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completely united and completely under the command of
others. Whereas, after they have been victorious mercenaries
require more time and a better opportunity if they are to injure
you, for they are not a single body of men and they have been
brought together and paid by you. Any third party whom you
might make their commander cannot immediately seize enough
authority to harm you. In short, with mercenaries the greatest
danger is their reluctance to fight; with auxiliaries, their military
virtue. A wise prince has always avoided these soldiers and has
turned to his own troops. He has preferred to lose with his own
troops rather than to win with those of others, judging that to
be no true victory which has been gained by means of foreign
troops.

I shall never hesitate to cite Cesare Borgia and his actions. This
Duke entered the Romagna with auxiliary troops, leading an
army composed entirely of Frenchmen; and with them he cap-
tured Imola and Forlì.* But not considering such troops reliable,
he turned to mercenary forces, judging them to be less dangerous,
and he hired the Orsini and the Vitelli. When he found, in man-
aging them, that they were unreliable, disloyal, and dangerous, he
got rid of them and turned to his own men. And it is easy to see
the difference between these two sorts of troops, if we consider
the difference between the Duke’s reputation when he had only
French troops or when he had the Orsini and the Vitelli, as
opposed to when he was left with his own troops and depending
on himself. We find that his prestige always grew. Never was
he esteemed more highly than when everyone saw that he was
completely in command of his own troops.

I did not wish to depart from citing recent Italian examples, yet
I do not want to omit Hiero of Syracuse, one of those I mentioned
above. This man, as I said, having been named by the Syracusans
commander of their armies, immediately realized that mercenary
forces were useless, since their condottieri were men like our
Italian condottieri. It seemed to him that he could neither keep
them on nor dismiss them, so he had them all cut to pieces.
Afterwards he waged war with his own troops, and not with those
belonging to others.
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I should also like to call to mind a figure from the Old
Testament* that suits this topic. David offered himself to Saul to
fight Goliath, the Philistine challenger. In order to give him cour-
age, Saul armed him with his own armour, which David cast off
after putting it on, declaring that with it he could not test his true
worth. He therefore wished to meet the enemy with his own sling
and his own knife. In short, the weapons of others slide off your
back, weigh you down, or tie you up.

Having freed France from the English* by means of his
Fortune and his virtue, Charles VII, father of King Louis XI,
recognized the necessity of arming himself with his own men,
and he set up an ordinance to procure cavalry and infantry in his
kingdom.* Later, his son King Louis abolished the ordinance of
the infantry and began to hire Swiss troops.* This error, followed
by others, as we can now observe from events, is the cause of the
threats to that kingdom. By giving prestige to the Swiss, he dis-
credited his own troops, for he did away entirely with his foot-
soldiers and obliged his cavalry to depend upon the abilities of
others. Being accustomed to fighting with the aid of the Swiss,
the French cavalry felt they could not win without them. From
this, it came about that the French were not strong enough to
match the Swiss, and without the Swiss they did not test their
chances. The armies of France, therefore, have been mixed,
partly mercenaries and partly her own troops. Armies combined
together in such a fashion are much better than a purely auxiliary
force or a purely mercenary army, but are greatly inferior to one’s
own troops. And the example just cited should suffice, for the
Kingdom of France would be invincible if Charles’s military
institutions had been developed or preserved. But the poor
judgement of men will begin something that seems good at the
outset without noticing the poison concealed underneath, as I
said earlier in connection with consumptive fevers. And thus
anyone who does not diagnose the ills when they arise in a princi-
pality is not really wise, and this talent is given to few men. If one
looks for the first signs of the downfall of the Roman Empire
it will be found to have begun with the hiring of the Goths as
mercenaries.* From that beginning the armed forces of the
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Roman Empire began to be weakened, and all the virtue taken
away from it was given over to the Goths.

I conclude, therefore, that without having one’s own soldiers,
no principality is safe. On the contrary, it is completely subject to
Fortune, not having the virtue that defends it faithfully in adverse
times. It was always the opinion and conviction of wise men,
‘quod nihil sit tam infirmum aut instabile quam fama potentie
non sua vi nixa’* [‘that nothing is so unhealthy or unstable as the
reputation for power that is not based upon one’s own forces’].
One’s own soldiers are those composed either of subjects or of
citizens or your own dependants; all others are either mercenaries
or auxiliaries. The means of ordering one’s own arms are easily
discovered, if the methods followed by those four men* I have
cited above are examined, and if one observes how Philip, father
of Alexander the Great,* and many republics and princes have
armed and organized themselves. I take my stand entirely on such
methods.

XIV

A prince’s duty concerning military matters
[Quod principem deceat circa militiam]

A , therefore, must not have any other object nor any
other thought, nor must he adopt anything as his art but war,
its institutions, and its discipline; because that is the only art*
befitting one who commands. This discipline is of such efficacy
that not only does it maintain those who were born princes, but it
enables men of private station on many occasions to rise to that
position. On the other hand, it is evident that when princes have
given more thought to delicate refinements than to military con-
cerns, they have lost their state. The most important reason why
you lose it is by neglecting this art, while the way to acquire it is
to be well versed in this art.

Francesco Sforza became Duke of Milan from being a private
citizen because he was armed. Since his sons* avoided the
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hardships of military service, they became private citizens after
having been dukes. Among the other bad effects it brings with it,
being unarmed makes you contemptible. This is one of those
infamies a prince should be on guard against, as will be discussed
below. Between an armed and an unarmed man there is no com-
parison whatsoever, and it is not reasonable for an armed man to
obey an unarmed man willingly, nor for an unarmed man to be
safe among armed servants: when the one is full of scorn and the
other is suspicious, it is impossible for them to work well together.
Therefore, as was said, a prince who does not understand military
matters, besides other misfortunes, cannot be esteemed by his
own soldiers, nor can he trust them.

He should, therefore, never take his mind from this exercise of
war, and in peacetime he must train himself more than in time of
war. This can be done in two ways: first, through physical exer-
cise; second, by study. As far as physical exercise is concerned,
besides keeping his men well ordered and exercised, he must
always be out hunting and must accustom his body to hardships
in this way; and he must also learn the nature of terrains, and
know how mountains rise, how valleys open, how plains lie, and
understand the nature of rivers and swamps; and he should
devote a great deal of attention to such activities. Such knowledge
is useful in two ways: first, one learns to know one’s own country
and can better understand how to defend it; second, with the
knowledge and experience of these terrains, one can easily com-
prehend the characteristics of any other site that it is necessary to
explore for the first time. The hills, valleys, plains, rivers, and
swamps of Tuscany, for example, have certain similarities to those
of other territories, so that by knowing the lie of the land in one
territory, one can easily come to know it in others. A prince who
lacks this expertise lacks the most important quality in a com-
mander, because it teaches you to find the enemy, choose a camp-
site, lead troops, organize them for battles, and besiege towns to
your own advantage.

Among other praises bestowed upon him by writers, Philo-
poemen, Prince of the Achaeans, is praised because in peacetime
he thought of nothing except the ways of waging war. When he
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was out in the country with his friends, he often stopped and
reasoned with them: ‘If the enemy were on that hilltop and we
were here with our army, which of the two of us would have the
advantage? How could we attack them without breaking forma-
tion? If we wanted to retreat, how could we do this? If they were
to retreat, how could we pursue them?’ As they rode along, he
proposed to them every situation in which an army might find
itself; he heard their opinions, expressed his own, and backed it
up with reasons.* As a result, because of these continuous reflec-
tions no unforeseen incident could arise when he was leading his
troops, for which he did not have the remedy.

But as for study, the prince must read histories and in them
consider the deeds of excellent men. He must see how they con-
ducted themselves in wars. He must examine the reasons for their
victories and for their defeats, in order to avoid the latter and to
imitate the former. Above all else, he must do as some eminent
men before him have done, who elected to imitate someone who
had been praised and honoured before them, and always keep in
mind his deeds and actions: just as it is reported that Alexander
the Great imitated Achilles, Caesar imitated Alexander, and
Scipio imitated Cyrus.* Anyone who reads the life of Cyrus writ-
ten by Xenophon* will realize how important in the life of Scipio
such imitation was for his glory and how closely in purity,*
goodness, humanity, and generosity Scipio conformed to those
characteristics of Cyrus about which Xenophon had written.

A wise prince must follow such methods as these and never be
idle in peaceful times, but he must turn them diligently to his
advantage in order to be able to profit from them in times
of adversity, so that when Fortune changes she will find him
prepared to resist her.
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XV

Of those things for which men, and particularly
princes, are praised or blamed

[De his rebus quibus homines et presertim principes laudantur
aut vituperantur]

N, it remains to be considered what should be the methods
and principles of a prince in dealing with his subjects and allies.
Because I know that many have written about this,* I am afraid
that by writing about it again I shall be considered presumptuous,
especially since in discussing this material I depart from the pro-
cedures of others. But since my intention is to write something
useful for anyone who understands it, it seemed more suitable for
me to search after the effectual truth of the matter rather than its
imagined one. Many writers have imagined republics and princi-
palities that have never been seen nor known to exist in reality.
For there is such a distance between how one lives and how one
ought to live, that anyone who abandons what is done for what
ought to be done achieves his downfall rather than his preserva-
tion. A man who wishes to profess goodness at all times will come
to ruin among so many who are not good. Therefore, it is neces-
sary for a prince who wishes to maintain himself to learn how not
to be good, and to use this knowledge or not to use it according to
necessity.

Leaving aside, therefore, matters concerning an imaginary
prince, and taking into account those that are true, let me say that
all men, when they are spoken of–– and especially princes, since
they are placed on a higher level–– are judged by some of those
qualities that bring them either blame or praise. And this is why
one is considered generous, another miserly (to use a Tuscan
word, since ‘avaricious’ in our language is still used to mean one
who wishes to acquire by means of theft; we call ‘miserly’ one
who is excessive in avoiding using what he has). One is con-
sidered a giver, the other rapacious; one cruel, the other merciful;
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one a breaker of faith, the other faithful; one effeminate and
cowardly, the other fierce and courageous; one humane, the other
proud; one lascivious, the other chaste; one trustworthy, the other
shrewd; one hard, the other easygoing; one serious, the other
frivolous; one religious, the other unbelieving; and the like. And I
know that everyone will admit it would be a very praiseworthy
thing to find in a prince those qualities mentioned above that are
held to be good. But since it is neither possible to have them nor
to observe them all completely, because the human condition
does not permit it, a prince must be prudent enough to know how
to escape the infamy of those vices that would take the state away
from him, and be on guard against those vices that will not take
it from him, whenever possible. But if he cannot, he need not
concern himself unduly if he ignores these less serious vices.
Moreover, he need not worry about incurring the infamy of those
vices without which it would be difficult to save the state.
Because, carefully taking everything into account, he will discover
that something which appears to be a virtue,* if pursued, will
result in his ruin; while some other thing which seems to be a
vice, if pursued, will secure his safety and his well-being.

XVI

Of generosity and miserliness
[De liberalitate et parsimonia]

B, therefore, with the first of the above-mentioned
qualities, I say that it would be good to be considered generous.
Nevertheless, generosity employed in such a way as to give you a
reputation for it will injure you, because if it is employed virtu-
ously* and as one should employ it, it will not be recognized, and
you will not avoid the infamy of its opposite. And so, if a prince
wants to maintain his reputation for generosity among men, it is
necessary for him not to neglect any possible means of sumptuous
display; in so doing, such a prince will always use up all his
resources in such displays, and will eventually be obliged, if he
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wishes to maintain his reputation for generosity, to burden the
people with excessive taxes and to do all those things one does to
procure money. This will begin to make him hateful to his sub-
jects and, if he becomes impoverished, he will be held in low
regard by everyone. As a consequence of this generosity of his,
having injured the many and rewarded the few, he will feel the
effects of any discontent and will vacillate at the first sign of
danger; recognizing this and wishing to change his ways, he
immediately incurs the infamy of being a miser. Therefore, a
prince, being unable to use this virtue of generosity in a manner
that will not harm himself if he is known for it, should, if he is
wise, not concern himself about the reputation of being miserly.
With time he will come to be considered more generous, once it is
evident that, as a result of his parsimony, his income is sufficient,
he can defend himself from anyone who wages war against him,
and he can undertake enterprises without overburdening his
people. In this way he appears as generous to all those from whom
he takes nothing, who are countless, and as miserly to all those to
whom he gives nothing, who are few.

In our times we have not seen great deeds accomplished except
by those who were considered miserly; the others were all wiped
out. Although he made use of his reputation for generosity in
order to gain the papacy,* Pope Julius II then decided not to
maintain this reputation, in order to be able to wage war. The
present King of France* has waged many wars without imposing
extraordinary taxes on his subjects, only because his habitual par-
simony has provided for the additional expenditures. If he had
been considered generous, the present King of Spain* would not
have engaged in or successfully carried out so many enterprises.
Therefore–– in order not to have to rob his subjects, to be able to
defend himself, not to become poor and contemptible, and not to
be forced to become rapacious–– a prince must consider it of little
account if he incurs the reputation of being a miser, for this is one
of those vices that enables him to rule. And if someone were to
say: ‘Caesar with his generosity achieved imperial power, and
many others, because they were generous and known to be so,
achieved very high positions’, I would reply: You are either
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already a prince, or you are on the way to becoming one. In the
first case such generosity is damaging; in the second, it is indeed
necessary to be thought generous. Caesar was one of those who
wanted to gain the principality of Rome; but if he had survived
and had not moderated his expenditures after doing so, he would
have destroyed the power he acquired.* And if someone were to
reply: ‘There have existed many princes who have accomplished
great deeds with their armies who have been considered gener-
ous’, I would answer you: A prince either spends his own money
and that of his subjects, or that of others. In the first case he must
be economical; in the second, he must not hold back any part of
his generosity. For the prince who goes out with his armies and
lives by looting, sacking, and ransoms, and who lays hands on the
property of others, such generosity is necessary; otherwise he
would not be followed by his soldiers. Of what is not yours or
your subjects, you can be a more generous donor, as were Cyrus,
Caesar, and Alexander: spending the wealth of others does not
lessen your reputation, but only adds to it. Only the spending of
your own is what does you harm. There is nothing that uses itself
up faster than generosity; for as you employ it, you lose the means
of employing it, and you become either poor or despised or else,
to escape poverty, you become rapacious and hated. And above all
things, a prince must guard himself against being despised and
hated. Generosity leads you both to one and to the other. So it is
wiser to live with the reputation of a miser, which gives birth to
an infamy without hatred, than to be forced to incur the reputa-
tion of rapacity because you want to be considered generous,
which gives birth to an infamy with hatred.
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XVII

Of cruelty and mercy, and whether it is better to be
loved than to be feared or the contrary

[De crudelitate et pietate; et an sit melius amari quam timeri,
vel e contra]

T to the other qualities mentioned above, let me say that
every prince must desire to be considered merciful and not cruel;
nevertheless, he must take care not to use such mercy badly.
Cesare Borgia was considered cruel; nonetheless, this cruelty of
his brought order to the Romagna,* united it, and restored it to
peace and loyalty. If we examine this carefully, we shall see that he
was more merciful than the Florentine people, who allowed the
destruction of Pistoia in order to avoid being considered cruel.*
Therefore, a prince must not worry about the infamy of being
considered cruel when it is a matter of keeping his subjects
united and loyal. With a very few examples of cruelty, he will
prove more compassionate than those who, out of excessive
mercy, permit disorders to continue from which arise murders
and plundering, for these usually injure the entire community,
while the executions ordered by the prince injure specific indi-
viduals. Of all the types of princes, the new prince cannot escape
the reputation for cruelty, since new states are full of dangers.
Thus Virgil, through the mouth of Dido, declares: ‘Res dura et
regni novitas me talia cogunt moliri et late fines custode tueri’*
[‘The harshness of things and the newness of my rule make me
act in such a manner, and to set guards over my land on all sides’].
Nevertheless, a prince must be cautious in believing accusations
and in acting against individuals, nor should he be afraid of his
own shadow. He should proceed in such a manner, tempered by
prudence and humanity, that too much trust may not render him
incautious, nor too much suspicion render him insufferable.

From this arises an argument: whether it is better to be loved
than to be feared, or the contrary. The answer is that one would
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like to be both one and the other. But since it is difficult to be
both together, it is much safer to be feared than to be loved, when
one of the two must be lacking. For one can generally say this
about men: they are ungrateful, fickle, simulators and deceivers,
avoiders of danger, and greedy for gain. While you work for their
benefit they are completely yours, offering you their blood, their
property, their lives, and their sons, as I said above, when the need
to do so is far away. But when it draws nearer to you, they turn
away. The prince who relies entirely upon their words comes to
ruin, finding himself stripped naked of other preparations. For
friendships acquired by a price and not by greatness and nobility
of spirit are purchased but are not owned, and at the proper time
cannot be spent. Men are less hesitant about injuring someone
who makes himself loved than one who makes himself feared,
because love is held together by a chain of obligation that, since
men are a wretched lot, is broken on every occasion for their own
self-interest; but fear is sustained by a dread of punishment that
will never abandon you.

A prince must nevertheless make himself feared in such a way
that he will avoid hatred, even if he does not acquire love; since
one can very easily be feared and yet not hated. This will always
be the case when he abstains from the property of his citizens and
subjects, and from their women. If he must spill someone’s blood,
he should do this when there is proper justification and manifest
cause. But above all else, he should abstain from seizing the prop-
erty of others; for men forget the death of their father more
quickly than the loss of their patrimony. Moreover, reasons for
taking their property are never lacking, and he who begins to live
by stealing always finds a reason for taking what belongs to
others; reasons for spilling blood, on the other hand, are rarer and
more fleeting.

But when the prince is with his armies and has a multitude of
soldiers under his command, then it is absolutely necessary that
he should not worry about being considered cruel, for without
that reputation he will never keep an army united or prepared for
any action. Numbered among the remarkable deeds of Hannibal
is this: that while he had a very large army made up of all kinds of
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men that he commanded in foreign lands, there never arose the
slightest dissension, either among themselves or against their
leader, both during his periods of good and bad luck.* This could
not have arisen from anything other than his inhuman cruelty,
which, along with his many other virtues, made him always vener-
able and terrifying in the eyes of his soldiers. Without that quality,
his other virtues would not have sufficed to attain the same effect.
Having considered this matter very superficially, historians on the
one hand admire these deeds of his, and on the other condemn
the main cause of them.

That it is true that his other virtues would not have been
sufficient can be seen from the case of Scipio, a most extraordin-
ary man, not only in his time but in all of recorded history, whose
armies in Spain rebelled against him. This came about from noth-
ing other than his excessive compassion, which gave his soldiers
more licence than is suitable to military discipline. For this he was
censured in the Senate by Fabius Maximus, who called him the
corruptor of the Roman army. When Locri was destroyed by one
of his legates,* the Locrians were not avenged by him, nor was
the arrogance of that legate corrected, all this arising from his
easygoing nature. Someone in the Senate who tried to excuse him
declared that there were many men who knew how not to err
better than they knew how to correct their mistakes. In time such
a character* would have damaged Scipio’s fame and glory if he
had long continued to command armies, but, living under the
control of the Senate, this harmful quality of his was not only
concealed but also contributed to his glory.

Let me conclude, then–– returning to the issue of being feared
and loved–– that since men love at their own pleasure and fear
at the pleasure of the prince, the wise prince should build his
foundation upon that which is his own, not upon that which
belongs to others: only he must seek to avoid being hated, as I
have said.
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XVIII

How a prince should keep his word
[Quomodo fides a principibus sit servanda]

H praiseworthy it is for a prince to keep his word and to live
with integrity and not by cunning, everyone knows. Nevertheless,
one sees from experience in our times that the princes who have
accomplished great deeds are those who have thought little about
keeping faith and who have known how cunningly to manipulate
men’s minds; and in the end they have surpassed those who laid
their foundations upon sincerity.

Therefore, you must know that there are two modes of fight-
ing: one in accordance with the laws, the other with force.* The
first is proper to man, the second to beasts. But because the first,
in many cases, is not sufficient, it becomes necessary to have
recourse to the second: therefore, a prince must know how to
make good use of the natures of both the beast and the man. This
rule was taught to princes symbolically by the writers of
antiquity: they recounted how Achilles and many others of those
ancient princes were given to Chiron the centaur to be raised and
cared for under his discipline. This can only mean* that, having a
half-beast and half-man as a teacher, a prince must know how to
employ the nature of the one and the other; for the one without
the other is not lasting.

Since, then, a prince must know how to make use of the nature
of the beast, he should choose from among the beasts the fox and
the lion;* for the lion cannot defend itself from traps, while the
fox cannot protect itself from the wolves. It is therefore necessary
to be a fox, in order to recognize the traps, and a lion, in order to
frighten the wolves: those who base their behaviour only on the
lion do not understand things. A wise ruler, therefore, cannot and
should not keep his word when such an observance would be to
his disadvantage, and when the reasons that caused him to make a
promise are removed. If men were all good, this precept would
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not be good. But since men are a wicked lot and will not keep
their promises to you, you likewise need not keep yours to them.
A prince never lacks legitimate reasons to colour over his failure
to keep his word.* Of this, one could cite an endless number of
modern examples to show how many pacts and how many prom-
ises have been made null and void because of the faithlessness of
princes; and he who has known best how to use the ways of the
fox has come out best. But it is necessary to know how to colour
over this nature effectively, and to be a great pretender and dis-
sembler. Men are so simple-minded and so controlled by their
immediate needs that he who deceives will always find someone
who will let himself be deceived.

I do not wish to remain silent about one of these recent
examples. Alexander VI never did anything else, nor thought
about anything else, than to deceive men, and he always found
someone to whom he could do this. There never has been a
man who asserted anything with more effectiveness, nor whose
affirmations rested upon greater oaths, who observed them less.
Nevertheless, his deceptions always succeeded to his heart’s
desire, since he knew this aspect of the world very well.

Therefore, it is not necessary for a prince to possess all of the
above-mentioned qualities, but it is very necessary for him to
appear to possess them. Furthermore, I shall dare to assert this:
that having them and always observing them is harmful, but
appearing to observe them is useful: for instance, to appear merci-
ful, faithful, humane, trustworthy, religious, and to be so; but
with his mind disposed in such a way that, should it become
necessary not to be so, he will be able and know how to change to
the opposite. One must understand this: a prince, and especially a
new prince, cannot observe all those things for which men are
considered good, because in order to maintain the state he must
often act against his faith, against charity, against humanity, and
against religion. And so it is necessary that he should have a mind
ready to turn itself according to the way the winds of Fortune and
the changing circumstances command him. And, as I said above,
he should not depart from the good if it is possible to do so, but he
should know how to enter into evil when forced by necessity.
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Therefore, a prince must be very careful never to let anything
fall from his lips that is not imbued with the five qualities men-
tioned above; to those seeing and hearing him, he should appear
to be all mercy, all faithfulness, all integrity, all humanity, and all
religion. And there is nothing more necessary than to seem to
possess this last quality. Men in general judge more by their eyes
than their hands: everyone can see, but few can feel. Everyone
sees what you seem to be, few touch upon what you are, and those
few do not dare to contradict the opinion of the many who have
the majesty of the state to defend them. In the actions of all men,
and especially of princes, where there is no tribunal to which to
appeal, one must consider the final result.* Therefore, let a prince
conquer and maintain the state, and his methods will always be
judged honourable and praised by all. For ordinary people are
always taken in by appearances and by the outcome of an event.
And in the world there are only ordinary people; and the few have
no place, while the many have a spot on which to lean. A certain
prince of the present times, whom it is best not to name,*
preaches nothing but peace and faith, and to both one and the
other he is extremely hostile. If he had observed both peace and
faith, he would have had either his reputation or his state taken
away from him many times over.

XIX

Of avoiding being despised and hated
[De contemptu et odio fugiendo]

B since I have spoken about the most important of the qualities
mentioned above, I should like to discuss the others briefly under
this general rule: that the prince, as was noted above, should
concentrate upon avoiding those things that make him hated and
contemptible. When he has avoided this, he will have carried out
his duties, and none of his other infamous deeds will cause him
any danger at all. As I have said, what makes him hated above all
else is being rapacious and a usurper of the property and the
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women of his subjects. He must refrain from this. In most cases,
so long as you do not deprive them of either their honour or their
property, most men live content, and you only have to contend
with the ambition of the few, who can be restrained without
difficulty and by many means. What makes him despised is being
considered changeable, frivolous, effeminate, cowardly, and
irresolute. From these qualities, a prince must guard himself as
if from a reef, and he must strive to make everyone recognize in
his actions greatness, spirit, dignity, and strength. Concerning
the private affairs of his subjects, he must insist that his decisions
be irrevocable. And he should maintain this reputation in such a
way that no man can imagine he is able to deceive or trick him.

That prince who creates such an opinion of himself has a great
reputation; and it is difficult to conspire against a man with such
a reputation and difficult to attack him, provided that he is
understood to be of great ability and revered by his subjects. For
a prince should have two fears: one internal, concerning his
subjects; the other external, concerning foreign powers. From the
latter, he can defend himself by his effective arms and his effect-
ive allies, and he will always have effective allies if he has effective
arms. Internal affairs will always be stable when external affairs
are stable, provided that they are not already disturbed by a con-
spiracy. And even if external conditions change, if he is properly
organized and lives as I have said, and does not lose control of
himself, he will always be able to withstand every attack, just as I
said that Nabis the Spartan did.

But concerning his subjects, when external affairs do not
change, he has to fear that they may be plotting in secret. The
prince will protect himself against this danger by avoiding being
either hated or despised and by keeping the people satisfied with
him. It is essential to do this, as was discussed at length earlier.
One of the most powerful remedies a prince has against conspir-
acies is not to be hated by the people, for whoever plans a con-
spiracy always believes that he will satisfy the people by killing
the prince. But when he thinks he might injure them, he cannot
summon the courage to undertake such a deed, for the prob-
lems on the part of the conspirators are countless. Experience
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demonstrates that there have been many conspiracies, but that
few had a good end.* Anyone who conspires cannot act alone, nor
can he find companions except from amongst those whom he
believes to be discontented. As soon as you have revealed your
intention to one malcontent, you give him the means to make
himself content, since he can have everything he desires by
revealing the plot. This is so much the case that, seeing a sure
gain on the one hand, and one that is doubtful and full of danger
on the other, if he is to remain loyal to you he must either be a
rare kind of friend or a wholly obstinate enemy of the prince.
Reducing the matter to a few brief words, let me say that on the
part of the conspirator there is nothing but fear, apprehension,
and the terrifying thought of punishment. But on the part of the
prince there is the majesty of the principality, the laws, and the
defences of friends and the state to protect him. And so, with the
good will of the people added to all these things, it is impossible
for anyone to be so rash as to plan a conspiracy, for where a
conspirator usually has to be afraid before he executes his evil
deed, in this case, having the people as an enemy, he must be
afraid even afterwards, when the excess has occurred, nor can he
hope to find any refuge because of this.

One could cite countless examples on this subject, but I shall
be satisfied with only the one that occurred during the time of
our fathers. The Canneschi family who conspired against him
murdered Messer Annibale Bentivoglio, Prince of Bologna and
grandfather of the present Messer Annibale. He left behind no
heir except Messer Giovanni, then only in swaddling clothes. As
soon as this murder occurred, the people rose up and killed all the
Canneschi. This happened because of the good will that the
house of the Bentivoglio enjoyed in those days. This good will
was so great that, with Annibale dead and no one of that family
left in the city who could rule Bologna, having heard that in
Florence there was one of the Bentivoglio bloodline who was
believed until that time to be the son of a blacksmith, the
Bolognese people went to Florence to find him,* and they gave
him the control of the city. He ruled it until Messer Giovanni
came of age to rule.
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I conclude, therefore, that a prince should not be too con-
cerned about conspiracies when the people are well disposed
toward him, but that when they are hostile and regard him with
hatred, he must fear everything and everyone. Well-organized
states and wise princes have taken great care not to drive the
nobles to desperation and to satisfy the people and keep them
contented, for this is one of the most important matters that
concerns a prince.

Among the kingdoms that are well organized and well gov-
erned in our times is that of France. In it one finds countless good
institutions upon which the liberty and the security of the king
depend. Of these, the foremost is the parliament and its authority.
For he who organized that kingdom–– recognizing the ambition
of the nobles and their insolence, and being aware of the necessity
of keeping a bit in their mouths to hold them back, on the one
hand; while on the other, knowing the hatred of the people for the
nobles, based upon fear, and wanting to reassure them–– did not
wish this to be the particular concern of the king. In order to
relieve himself of the blame he might incur from the nobles if he
supported the common people, and from the common people if
he supported the nobles, he therefore established a third judicial
body that might restrain the nobles and favour the lower classes
without burdening the king. There could be no better or more
prudent an institution than this, nor could there be a better
explanation for the security of the king and the kingdom. From
this one can extract another notable observation: princes must
delegate distasteful tasks to others, while pleasant ones they
should keep for themselves. Again, I conclude that a prince must
respect the nobles but not make himself hated by the people.

Perhaps it may seem to many who have studied the lives and
deaths of some Roman emperors* that they provide examples
contrary to this opinion of mine. For we discover that some of
them always lived nobly and demonstrated great strength of
character, yet nevertheless lost their empire or were killed by
their own soldiers who plotted against them. Wishing, therefore,
to reply to these objections, I shall discuss the characteristics of
several emperors, showing the reasons for their downfall, which
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are not different from those that I myself have already presented.
And in part I shall offer for consideration those things that are
worthy of note for anyone who reads the history of those times. I
shall let it suffice to choose all those emperors who succeeded to
the throne from Marcus the philosopher to Maximinus: these
were Marcus, his son Commodus, Pertinax, Julian, Severus,
Antoninus Caracalla his son, Macrinus, Heliogabalus, Alexander,
and Maximinus. It is first to be noted that, while in other princi-
palities one has only to contend with the ambition of the nobles
and the insolence of the people, the Roman emperors had a third
problem: they had to endure the cruelty and avarice of the sol-
diers. This created such difficulties that it was the cause of the
downfall of many of them, since it was difficult to satisfy both the
soldiers and the people. The people loved peace and quiet and,
because of this, they were pleased by decent princes, while the
soldiers loved a prince with military spirit who was cruel, arro-
gant, and rapacious. They wanted him to exercise such qualities
on the people, so that they might double their salary and give vent
to their avarice and cruelty. These things always brought about
the downfall of those emperors who, by nature or experience, did
not have so great a reputation that they could keep both the
people and the soldiers in check. Most of them, especially those
who came to the principality as new men, when they recognized
the difficulty resulting from the two opposing humours, turned
to appeasing the soldiers, caring little about injuring the people.
Such a course of action was necessary, and since princes cannot
avoid being hated by somebody, they must first seek not to be
hated by the largest group. When they cannot do this, they must
try with every effort to avoid the hatred of the most powerful
group. And so those emperors who had need of extraordinary
support because of their newness in power allied themselves with
the soldiers rather than the people. Nevertheless, whether this
proved to their advantage or not depended on whether the prince
knew how to maintain his reputation with the soldiers.

For the reasons discussed above, it came about that, of Marcus,
Pertinax, and Alexander–– who all lived decent lives, were lovers
of justice, enemies of cruelty, humane, and kindly–– all except
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Marcus came to a bad end. Marcus alone lived and died with the
greatest honour, for he succeeded to the empire by right of birth,
and he did not have to recognize any obligation for it either to the
soldiers or the people. Then, being endowed with many virtues
that made him venerable, while he was alive he always held both
the one order and the other within their limits, and he was never
either hated or despised. But Pertinax was made emperor against
the will of the soldiers, who, accustomed to living licentiously
under Commodus, could not tolerate the honest way of life to
which Pertinax wished to return them. Therefore, having made
himself hated, and since to this hatred was added contempt for
his old age, Pertinax came to ruin at the very outset of his rule.
Here, one must note that hatred is acquired just as much through
good actions as by sorry ones. And so, as I said above, if a prince
wishes to maintain the state, he is often obliged not to be good,
because whenever that group you believe you need to support you
is corrupted–– whether it be the people, the soldiers, or the
nobles–– it is to your advantage to follow their inclinations in
order to satisfy them, and then good deeds are your enemy.

But let us come to Alexander. He was of such goodness that
among the other laudable deeds attributed to him is this: in the
fourteen years he ruled the empire, he never put anyone to death
without a trial. Nevertheless, since he was considered effeminate
and a man who let himself be controlled by his mother, he was
despised, and as a result the army plotted against him and
murdered him.

Considering now, in contrast, the characteristics of Com-
modus, Severus, Antoninus Caracalla, and Maximinus, you will
find them extremely cruel and extremely rapacious. In order to
satisfy their soldiers, they did not hesitate to inflict all kinds of
injuries upon the people. All except Severus came to a sorry end.
For in Severus there was so much virtue that, keeping the sol-
diers as his allies even though the people were oppressed by him,
he was always able to rule happily, since those abilities of his made
him so admired in the eyes of both the soldiers and the people
that the former were awestruck and stupefied and the latter were
respectful and satisfied. And since the actions of this man were
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grand and noteworthy for a new prince, I should like to demon-
strate briefly how well he knew how to play the role of the lion
and the fox, whose natures, as I say above, a prince must imitate.

As soon as Severus learned of the indecisiveness of the
emperor Julian, he convinced the army of which he was in com-
mand in Slavonia that it would be a good idea to march to Rome
to avenge the death of Pertinax, who had been murdered by the
Praetorian Guards. Under this pretext,* without showing his
aspiration for imperial power, he moved his army to Rome, and
was in Italy before his departure was known. When he arrived in
Rome the Senate elected him emperor out of fear, and put Julian
to death. After this beginning, there remained two problems for
Severus if he wanted to make himself master of the entire state.
The first was in Asia, where Pescennius Niger, commander of the
Asian armies, had himself proclaimed emperor. The other was in
the West, where Albinus was, who also aspired to imperial power.
And since Severus judged it dangerous to reveal himself as an
enemy to both of them, he decided to attack Pescennius Niger
and to trick Albinus. To the latter he wrote that, having been
elected emperor by the Senate, he wanted to share that honour
with him, and he sent him the title of Caesar and, by decree of the
Senate, made him his coequal. These things were accepted by
Albinus as the truth. But after Severus had conquered and exe-
cuted Pescennius Niger and had pacified affairs in the East, upon
returning to Rome he complained to the Senate that Albinus,
ungrateful for the benefits received from him, had treacherously
sought to kill him, and for this he was obliged to go and punish
his ingratitude. Then he went to find him in France, and took
both his state and his life. Anyone, therefore, who examines in
detail the actions of this man, will find him both a very ferocious
lion and a very shrewd fox. He will see him feared and respected
by everyone, and not hated by his armies. And one should not be
amazed that he, a new man, was able to hold on to such imperial
power, because his outstanding reputation always defended him
from the hatred that the people might have felt for him on
account of his plundering.

But his son Antoninus was also a man who had excellent
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qualities that made him greatly admired in the view of the people
and pleasing to the soldiers, for he was a military man, well able to
bear up under any kind of hardship, a despiser of all delicate
foods and every other kind of soft living, and this made him loved
by the armies. Nevertheless, his ferocity and cruelty were so great
and so unheard of–– since, after countless individual killings, he
had put to death a large part of the populace of Rome and all that
of Alexandria*–– that he became intensely hated all over the
world. He also began to be feared even by those he kept around
him, so that a centurion murdered him in the midst of his army.
From this, it is to be noted that such deaths as these, that result
from the deliberation of a man of obstinate spirit, are unavoidable
for princes, since anyone who does not fear death can injure
them. But the prince must not be too afraid of such men, for they
are extremely rare. He must only guard against inflicting serious
injury on anyone who serves him and anyone he has near him in
the service of his principality, as Antoninus had done. Antoninus
had shamefully put to death that centurion’s brother, and he
threatened the man every day, yet he kept him as a bodyguard.
This was a rash decision and, as it happened, one that brought
about his downfall.

But let us come to Commodus, who held imperial power with
great ease, having inherited it by birth, being the son of Marcus.
It would have been enough for him to follow in the footsteps of
his father, and he would have satisfied the soldiers and the people.
But having a cruel and bestial spirit, in order to practise his greed
upon the people, he turned to pleasing the armies and to making
them undisciplined. On the other hand, by not maintaining his
dignity, frequently descending into the arenas to fight with the
gladiators and doing other degrading things unworthy of the
imperial majesty, he became contemptible in the sight of the
soldiers. Being hated on the one hand and despised on the other,
he was plotted against and murdered.

The qualities of Maximinus remain to be described. He was
a very warlike man. Because the armies were angered by Alexan-
der’s softness, which I discussed above, after Alexander’s death
they elected him to imperial power. He did not retain it very long,
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for two things made him hated and contemptible. The first was
very base birth, having once herded sheep in Thrace. This fact
was well known everywhere and caused him to lose considerable
dignity in everyone’s eyes. The second was that at the beginning
of his reign he deferred going to Rome to take possession of the
imperial throne, and he had established the reputation of being
very cruel, having committed many cruel deeds through his pre-
fects in Rome and in all other parts of the empire. As a result, the
entire world was moved by disgust at the baseness of his blood
and by the hatred caused by fear of his cruelty. First Africa
rebelled, then the Senate with the entire populace of Rome, and
finally all of Italy conspired against him. To this was added even
his own army, for while besieging Aquileia and finding the cap-
ture difficult, disgusted by his cruelty and fearing him less, seeing
that Maximinus had many enemies, the soldiers murdered him.

I do not wish to discuss Heliogabalus or Macrinus or Julian,
who were immediately wiped out since they were universally con-
temptible. But I shall come to the conclusion of this discourse.
Let me say that the princes of our times, in their governance,
suffer less from this problem of satisfying their soldiers by extra-
ordinary means. Although they have to consider them to some
extent, yet they resolve the question quickly, for none of these
princes has standing armies that have evolved along with the
government and the administration of their territory, as did the
armies of the Roman Empire. And therefore, if it was then neces-
sary to satisfy the soldiers more than the people, that was because
the soldiers could do more than the people. Now it is more neces-
sary for all princes, except the Turk and the Sultan,* to satisfy the
people more than the soldiers, since the people can do more than
the soldiers. I make an exception of the Turk, for he always
maintains near him twelve thousand infantrymen and fifteen
thousand cavalrymen, upon whom depend the safety and the
strength of his kingdom, and it is necessary that this ruler should
maintain them as his allies, setting aside all other concerns. Like-
wise, as the kingdom of the Sultan lies entirely in the hands of the
soldiers, it is fitting that he too should maintain them as his allies,
without considering the people. And you must note that this state
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of the Sultan is unlike all the other principalities, since it is simi-
lar to the Christian pontificate, which cannot be called either a
hereditary principality or a new principality. For it is not the sons
of the old prince who are the heirs and then become its rulers, but
rather the one who is elected to that rank by those who have the
authority to do so. Because this institution is an ancient one, it
cannot be called a new principality. In it are none of those difficul-
ties that are encountered in new ones, for although the prince is
new, the institutions of that state are old and are organized to
receive him as if he were their hereditary ruler.

But let us return to our topic. Let me say that anyone who
considers the discourse written above will see how either hatred
or contempt has been the cause of the downfall of these previ-
ously mentioned emperors. He will also recognize how it comes
to pass that, in each of these groups, one man had a happy ending
and the others an unhappy one, although some acted in one way
and others in a contrary manner. Since they were new princes, it
was useless and damaging for Pertinax and Alexander to wish to
imitate Marcus, who was installed in the principality by right of
birth. Likewise, it was disastrous for Caracalla, Commodus, and
Maximinus to imitate Severus, since they did not have enough
virtue to follow in his footsteps. Therefore, a new prince in a new
principality cannot imitate the deeds of Marcus, not yet does he
need to follow those of Severus. Instead, he should take from
Severus those qualities that are necessary to found his state, and
from Marcus those that are suitable and glorious in order to
conserve a state that is already established and stable.
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XX

Of whether fortresses and many things that princes
employ every day are useful or harmful

[An arces et multa alia, quae quotidie a principibus fiunt,
utilia an inutilia sint]

S princes have disarmed their subjects in order to hold the
state securely. Others have kept their conquered lands divided.
Some have encouraged hostilities against themselves. Others have
turned to winning the support of those who were suspect at the
beginning of their rule. Some have built fortresses; others have
torn them down and destroyed them. And although one cannot
render a precise judgement concerning these matters without
knowing the particular details of those states where some similar
decision had to be taken, nevertheless I shall speak in as broad a
manner as the subject-matter will allow.

Now, there has never been a time when a new prince disarmed
his subjects. On the contrary, when he has found them unarmed,
he has always armed them, because when armed those arms
become yours: those whom you suspect become loyal, and those
who were loyal remain so, and they become your partisans rather
than your subjects. Since all of your subjects cannot be armed,
when those you arm receive benefits, you can deal more securely
with the others. The difference in treatment toward themselves
that they recognize makes them obligated to you. The others
excuse you, judging it necessary that those who are in more
danger and who hold more responsibility should have a greater
reward. But when you disarm them you begin to offend them.
You show that you distrust them, either for cowardice or for lack
of loyalty. And both of these opinions generate hatred against
you. Since you cannot be unarmed, you will have to turn to
mercenary soldiers, who have the characteristics explained above.
And even if they were good, they could not be strong enough to
defend you from powerful enemies and from disloyal subjects.
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Therefore, as I have said, a new prince in a new principality has
always instituted an army, and the history books are filled with
such examples. But when a prince acquires a new state that is
joined to his old one like an appendage,* then it is necessary to
disarm that state, except for those who have been your partisans
in its acquisition. And they as well, with time and the appropriate
opportunity, must be rendered weak and effeminate, and things
must be organized in such a way that the armed strength of your
entire state will be concentrated in your own troops who live near
you in your older state.

Our ancestors and those who were considered wise used to say
that it was necessary to hold Pistoia by factions and Pisa by for-
tresses. Because of this, they would encourage factional strife in
some of their subject towns in order to control them more easily.
During those times when Italy enjoyed a balance of power* to a
certain extent, this advice may have been a good policy. But I do
not believe that it can be given as a rule today, since I do not think
that factions ever did any good. On the contrary, when the enemy
approaches, divided cities are always immediately lost. The
weaker factions will always join the external forces, and the others
will not be able to stand up to them. Moved by the reasons stated
above, I believe, the Venetians encouraged the Guelf and Ghibel-
line sects* in their subject cities. Although they never permitted
matters to come to bloodshed, they still fostered these quarrels
between them so that those citizens would not unite against
them, being busy with their own disputes. As we have seen, this
policy did not turn out as they had planned. For after their defeat
at Vailà,* one faction of these cities was immediately emboldened
and seized the entire territory* from them. Methods such as
these, moreover, are signs of weakness in a prince. In a strong
principality such factions will never be allowed, since they are
profitable only in peacetime, allowing the subjects to be more
easily manipulated by such means; but when war comes, such
arrangements reveal their fallacious nature.

Without a doubt, princes become great when they overcome
difficulties and obstacles imposed upon them. And therefore,
Fortune–– especially when she wishes to increase the reputation
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of a new prince, who has a greater need to acquire reputation than
a hereditary prince does–– creates enemies for him, and has them
undertake enterprises against him so that he will have the chance
to overcome them and to climb higher up the ladder his enemies
have brought him. Thus, many people judge that a wise prince
must cunningly foster some hostile action, whenever he has the
opportunity, so that in repressing it his greatness will emerge all
the more.

Princes, especially those that are new, have discovered more
loyalty and more utility in those men who, at the beginning of
their rule, were considered suspect than in those who were
trusted at first. Pandolfo Petrucci, Prince of Siena, ruled his state
more with the assistance of men who had been held in suspicion
than by others. But on this issue one cannot speak in generalities,
for the situation varies according to the case. I shall only say this:
the prince will always easily win the support of those men who
have been enemies at the beginning of the principality, the kind of
men who must have support in order to maintain themselves.
They are even more obliged to serve him loyally, inasmuch as
they recognize the need to cancel the suspicious opinion the
prince had of them through their deeds. And thus the prince will
always derive more profit from them than from those who neglect
his affairs and serve him with too much self-confidence.

Since the subject requires it, I do not wish to fail to remind
princes who have recently conquered a state by means of assist-
ance from its inhabitants to consider carefully what reason may
have moved those who have supported them to support them. If
it is not natural affection for him, but simply because they were
unhappy with the preceding state, he will be able to keep them as
his allies only with hard work and the greatest of difficulty, since
it will be impossible for him to satisfy them. Carefully consider-
ing the reason for this, with examples drawn from ancient and
modern times, it will be seen that he can more easily win friends
for himself from amongst those men who were content with the
preceding state, and who were therefore his enemies, rather than
from those who became his friends and helped him to occupy the
state because they were not satisfied with it.
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In order to hold their states more securely, princes have been
accustomed to erect fortresses that may serve as the bridle and bit
for those who might plot an attack against them, and to have a
secure shelter from a sudden attack. I praise this method, because
it has been employed since ancient times. Nevertheless, in our own
times Messer Niccolò Vitelli was seen to demolish two fortresses
in Città del Castello in order to hold that state.* Guido Ubaldo,
Duke of Urbino, completely razed to the foundations all the fort-
resses of that territory after returning to the rule from which
Cesare Borgia had driven him, and he decided that without them it
would be more difficult to recapture that state.* The Bentivoglio
family took similar measures after returning to power in Bologna.*
Fortresses, then, are either useful or not, depending upon the
times: if they benefit you in one way, they injure you in another.
This argument may be dealt with as follows: the prince who is
more afraid of his people than of foreigners should build fort-
resses, but one who is more afraid of foreigners than of his people
should do without them. The castle of Milan that Francesco
Sforza built there* has caused and will cause more wars against the
Sforza family than any other disorder in that state. However, the
best fortress that exists is not to be hated by the people. Although
you may have fortresses, they will not save you if the people hate
you, for once the people have taken up arms, they never lack for
foreigners who will assist them. In our times, we have not seen that
they have benefited any prince except the Countess of Forlì, after
her consort, Count Girolamo, was killed. Because of her castle, she
was able to escape the popular uprising and to wait until help
arrived from Milan in order to regain her state.* The times were
such at that moment that no foreigner could give assistance to her
people. But later on, fortresses were of little value to her when
Cesare Borgia attacked her and when her hostile populace joined
with the foreigner. Then and earlier, therefore, it would have been
safer for her not to be hated by her people than to have had the
fortresses. Considering all these matters, then, I shall praise both
those princes who construct fortresses and those who do not. And
I shall reproach any prince who, trusting in fortresses, considers
the hatred of the people to be of little importance.
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XXI

How a prince should act to acquire esteem
[Quod principem deceat ut egregious habeatur]

N makes a prince more esteemed than great under-
takings and showing himself to be extraordinary. In our own
times we have Ferdinand of Aragon, the present King of Spain.
This man can be called almost a new prince, since from being a
weak ruler, through fame and glory he became the first king of
Christendom. If you consider his deeds you will find them all
very grand, and some even extraordinary. In the beginning of his
reign he attacked Granada,* and that enterprise was the basis of
his state. First, he acted while things were peaceful and when he
had no fear of opposition. He kept the minds of the barons of
Castile occupied with this, so that, concentrating on that war,
they did not consider rebellion. In this way he acquired reputa-
tion and dominion over them without their noticing it. He was
able to maintain armies with money from the Church and the
people, and through that long war he laid a basis for his own
army, which has since brought him honour.* Besides this, in
order to be able to undertake great enterprises, he had recourse to
a pious cruelty, always employing religion for his own purposes,*
chasing the Marranos out of his kingdom and seizing their prop-
erty.* No example of his actions could be more pathetic or more
extraordinary than this. He attacked Africa* under the same cloak
of religion. He undertook the invasion of Italy.* Lately, he
attacked France.* And thus he has always accomplished and
organized great deeds, that have always kept the minds of his
subjects surprised, amazed, and occupied with their outcome.
One action of his would spring from another in such a way that,
between one and the other, he would never give men enough time
to be able to work calmly against him.

It also helps a prince a great deal to show himself to be extra-
ordinary in dealing with internal affairs, as in the reports about
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Messer Bernabò Visconti of Milan.* When the occasion arises
that a person in public life performs some extraordinary act, be it
good or evil, the prince should find a way of rewarding or punish-
ing him that will provoke a great deal of discussion. And above
all, a prince should strive in all of his actions to achieve the
reputation of a great man of outstanding intelligence.

A prince is also respected when he is a true friend and a true
enemy: that is, when he declares himself to be on the side of one
prince against another, without reserve. Such a policy will always
be more useful than remaining neutral, for if two powerful neigh-
bours of yours come to blows, they will be of the kind that, when
one has emerged victorious, you will either have cause to fear the
victor or you will not. In either of these two cases, it will always be
more useful for you to declare yourself and to wage open warfare.
In the first case, if you do not disclose your intentions you will
always be the prey of whoever wins, to the delight and satisfaction
of whoever loses, and you will have no reason at all why anyone
should come to your assistance or take you in. Because whoever
wins does not want reluctant allies who would not assist him in
times of adversity; whoever loses will not give you refuge, since
you were unwilling to run the risk of sharing his fortune.

Antiochus came into Greece, sent there by the Aetolians to
drive out the Romans. Antiochus sent ambassadors to the Achae-
ans, who were allies of the Romans, to encourage them to remain
neutral. On the other hand, the Romans urged them to take up
arms with them. This matter came up for debate in the council of
the Achaeans, where the legate of Antiochus persuaded them to
remain neutral. To this the Roman legate replied: ‘Quod autem
isti dicunt, non interponendi vos bello, nihil magis alienum rebus
vestries est: sine gratia, sine dignitate premium vitoris eritis’*
[‘The counsel these men give you about not entering the war is
indeed contrary to your interests: without respect and dignity,
you will be the prey of the victors’]. It will always happen that he
who is not your friend will request your neutrality, and he who is
your friend will ask you to disclose your intentions by taking up
arms. In order to avoid present dangers, irresolute princes follow
the neutral path most of the time, and most of the time they come
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to ruin. But when the prince declares himself energetically in
favour of one side, if the one with whom you have joined wins, he
has an obligation towards you and there exists a bond of affection
between you, although he may be powerful and you may be left in
his power. Men are never so dishonest that they will repress an
ally with such a flagrant display of ingratitude. Nor are victories
ever so clear-cut that the victor can be completely free of con-
cern, especially for justice. But if the one with whom you join
loses, you can be given refuge by him, and while he is able to do
so, he can help you, and you will become the comrade of a fortune
that may flourish again.

In the second case, when those who fight together are such that
you need not fear the one who wins, it is even more prudent to
take sides; since you achieve the downfall of one prince with the
aid of another, who should have saved him if he had been wise;
and who, once he has won, remains at your discretion–– and it is
impossible for him not to win, with your help. Here it is to be
noted that a prince must avoid ever joining forces with one more
powerful than himself to injure others, unless necessity compels
you, as was mentioned above. For if you win you remain his
prisoner, and princes should avoid being left at the discretion of
others as much as possible. The Venetians allied themselves with
France against the Duke of Milan,* and they could have avoided
that alliance: it resulted in their downfall.* But when such an
alliance cannot be avoided, as happened to the Florentines when
the Pope and Spain went with their armies to attack Lombardy,*
then a prince should join for the reasons given above. Nor should
any state ever believe that it can always choose safe courses of
action. On the contrary, it should recognize that they will all be
risky, for we find this to be in the order of things: that whenever
we try to avoid one disadvantage, we run into another. Prudence
consists in knowing how to recognize the nature of disadvantages,
and how to choose the least sorry one as good.

A prince should also demonstrate that he is a lover of the
virtues,* by giving hospitality to virtuous men and by honouring
those who excel in a particular skill.* Furthermore, he should
encourage his subjects to pursue their trades in tranquillity,
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whether in commerce, agriculture, or in any other human pur-
suit. No one should be afraid to increase his property for fear that
it will be taken away from him, while no one should shrink from
undertaking any business through fear of taxes. Instead, the
prince must establish rewards for those who wish to do these
things, and for anyone who seeks in any way to enrich his city or
state.* Besides this, at the appropriate times of the year he should
keep the populace occupied with festivals and spectacles. And
because each city is divided into guilds* or neighbourhoods,* he
should take account of these groups, meet with them on occasion,
and offer himself as an example of humanity and munificence
while always, nevertheless, firmly maintaining the majesty of his
dignity.

XXII

Of the prince’s private secretaries*
[De his quos a secretis principes habent]

T selection of ministers is of no little importance to a prince;
and they are good or not, according to the prince’s prudence. The
first thing one does to evaluate a ruler’s prudence is to look at the
men he has around him. When they are capable and loyal, one can
always consider him wise, for he has known how to recognize
their capacities and to keep them loyal; but when they are other-
wise, one can always form a negative judgement of him, for the
first error he makes is made in this selection.

There was no one who knew Messer Antonio da Venafro, min-
ister to Pandolfo Petrucci, Prince of Siena, who did not judge
Pandolfo to be a very worthy man for having him as his minister.
There are three kinds of intelligence:* one understands on its
own; the second discerns what others understand; and the third
neither understands by itself nor through others. The first kind is
most excellent, the second is excellent, and the third is useless.
Therefore, it must have been the case that if Pandolfo’s intelli-
gence was not of the first rank, it had to be of the second; for
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whenever a man has the intelligence to recognize the good or evil
that another man does and says, although he may not have such
capacities himself, he recognizes the good and the sorry deeds of
his minister, and praises the former and corrects the others; and
the minister cannot hope to trick him, and so continues to act
well.

But as to how a prince may recognize such a minister, there is
this method that never fails. When you see that the minister
thinks more about himself than about you, and that in all his
deeds he seeks out his own interests, such a man as this will never
be a good minister, and you will never be able to trust him. For a
man who holds the state of another in his hands must never think
about himself, but always about his prince, and he must never be
concerned about anything that does not concern his prince. On
the other hand, the prince should be mindful of the minister so as
to keep him acting well, honouring him, making him rich, put-
ting him in his debt, giving him a share of the honours and
responsibilities; so that the minister recognizes that he cannot
exist without the prince, so that the many honours he has prevent
him desiring more, so that the abundance of his wealth will
stop him desiring more riches, and so that his many offices will
make him fearful of changes. Therefore, when ministers and
princes are related in this way, they can trust each other. When
they are otherwise, the outcome will always be harmful either for
one or the other.

XXIII

Of how to avoid flatterers
[Quomodo adulators sint fugiendi]

I  not wish to omit an important issue, and an error from
which princes protect themselves with difficulty if they are not
extremely prudent, or if they do not make good choices. And
these are the flatterers, of which the courts are full.* Because men
delight so much in their own concerns, deceiving themselves in
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this way, that they find it difficult to protect themselves from this
pestilence; while wishing to defend oneself from it brings the
danger of becoming despised. For there is no other way to guard
yourself against flattery than by making men understand that by
telling you the truth they will not injure you. But when anyone
can tell you the truth, you lose respect. Therefore, a prudent
prince should follow a third course, electing wise men for his state
and giving only them permission to speak truthfully to him, and
only on such matters as he asks them about and not on other
subjects. But he should ask them about everything and should
listen to their opinions, and afterwards he should deliberate by
himself in his own way. And in such councils, and with each of his
ministers, he should conduct himself in such a way that all will
realize that the more freely they speak, the more they will please
him. Apart from these, he should refuse to listen to anyone else,
pursue his goals directly, and be obstinate in the decisions he has
taken. Anyone who does otherwise either comes to ruin because
of the flatterer, or keeps changing his mind in the face of different
opinions; resulting in a low estimation of his worth.

In this regard, I wish to cite a modern example. In speaking
about His Majesty, Father Luca, the present Emperor Maximil-
ian’s man, declared that the Emperor never sought advice from
anyone, nor did he ever do anything in his own way. And this
arose from his following a manner of thinking contrary to the one
discussed above. Because the Emperor is a secretive man, he
communicates his plans to no one, nor does he take their advice.
However, when he is carrying out his plans and they begin to be
recognized and uncovered, they begin to be criticized by those
around him; and he, just as if it were a simple matter, lets
himself be diverted. From this results the fact that those things he
does one day, he undoes the next; and that no one ever under-
stands what he wants or what plans he is making, and that no one
can rely on his decisions.

Therefore, a prince should always seek advice, but when he
wants to, and not when others wish it. On the contrary, he
should discourage anyone from giving him advice unless he asks
for it. But he should be a very frequent questioner, and then,
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concerning the matters inquired about, a patient listener to the
truth. Indeed, if he learns that anyone, for any reason, is reluctant
to speak to him, this should worry him. Although many feel that
any prince who is considered prudent is reputed to be so not
because of his own nature but because of the good counsellors he
has around him, without a doubt they are deceived. For this is a
general rule that never fails: a prince who is not wise on his own
cannot be well advised, unless by chance he has submitted him-
self to a single person who governs him in everything and who is
a most prudent man. In this case he could be well advised, but
this would not last long, because such a governor would very soon
take the state away from him. But if he seeks advice from more
than one counsellor, a prince who is not wise will never have
consistent advice, nor will he know how to make it consistent by
himself. Each of his advisers will think about his own interests;
the prince will not know either how to correct them or recognize
them. One cannot find advisers who are any different, for men
always turn out bad for you, unless some necessity makes them
act well. Therefore, it is to be concluded that good advice, from
whomever it may come, must arise from the prudence of the
prince, and not the prudence of the prince from good advice.

XXIV

Why Italian princes have lost their states
[Cur Italiae principes regnum amiserunt]

I followed prudently, the things written above make a new
prince seem like a long-established one, and render him immedi-
ately more secure and settled in his state than if he had possessed
it for a long time. For a new prince is far more closely observed in
his actions than is a hereditary prince. When his actions are rec-
ognized as skilful, they strike men much more and bind them to
him more strongly than does antiquity of bloodline. For men are
much more taken by present concerns than by those of the past,
and when they discover benefit in present things, they enjoy it
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and seek no more. In fact, they will seize every measure to defend
the new prince so long as he is not neglectful of his duties. Thus,
he will have the double glory of having founded a new principal-
ity, and of having adorned and furnished it with good laws, good
armies, and good actions; just as he is doubly shameful who,
being born a prince, loses his principality because of his lack
of prudence.

If one considers those Italian lords who have lost their states in
our times, such as the King of Naples, the Duke of Milan,* and
others, one first discovers in them a common defect insofar as
armies are concerned, for the reasons that were discussed at
length above. Then one sees some of them who either had the
people against them, or if the people were friendly towards them,
they did not know how to protect themselves from the nobles.
Without these defects, states that have enough strength* to take
an army into the field are not lost. Philip of Macedon–– not the
father of Alexander, but the man defeated by Titus Quinctius*––
did not have much of a state compared to the great power of the
Romans and Greeks who attacked him. Nonetheless, because he
was a military man and knew how to win the people over and to
secure himself against the nobility, he succeeded in waging war
against them for many years. And if finally he lost dominion over
a few cities, his kingdom nevertheless remained.*

Therefore, these princes of ours who have ruled their princi-
palities for many years and who have subsequently lost them
should not blame Fortune, but rather their own indolence. Since
in peaceful times they never imagined that things might
change–– not to consider the possibility of a storm in good wea-
ther is a common defect among men–– when adverse times finally
arrived, they thought about running away and not about defend-
ing themselves. They hoped that, angered by the insolence of the
victors, the people would call them back. When no other plans
exist, this is a good one; but it is very bad to have disregarded all
other remedies for this one. You should never wish to fall down,
in the belief that you will find someone to pick you up. This may
not happen, but even if it does it will not increase your security,
since it is a vile kind of defence, and is not under your control.
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Only those defences that depend on you yourself and on your
own virtue are good, certain, and lasting.

XXV

Of Fortune’s power in human affairs and how she
can be resisted

[Quantum Fortuna in rebus humanis posit et quomodo
illi sit occurrendum]

I  not unaware that many have held, and do still hold, the
opinion that the affairs of this world are controlled by Fortune
and by God, that men cannot control them with their prudence,
and that, on the contrary, men can have no remedy whatsoever for
them. For this reason, they might judge that it is useless to lose
much sweat over such matters, and let them be controlled by fate.
This opinion has been held all the more in our own times because
of the enormous upheavals that have been observed and are being
observed every day–– events beyond human conjecture. When I
have thought about it, sometimes I am inclined to a certain
degree towards their opinion. Nevertheless, in order not to wipe
out our free will, I consider it to be true that Fortune is the arbiter
of one half of our actions, but that she still leaves the control of
the other half, or almost that, to us.* I compare her to one of those
destructive rivers that, when they become enraged, flood the
plains, ruin the trees and buildings, raising the earth from one
spot and dropping it onto another. Everyone flees before it;
everyone yields to its impetus, unable to oppose it in any way. But
although rivers are like this, it does not mean that we cannot take
precautions with dikes and dams when the weather is calm, so
that when they rise up again either the waters will be channelled
off or their force will be neither so damaging nor so out of con-
trol. The same things occur where Fortune is concerned. She
shows her power where there is no well-ordered virtue* to resist
her, and therefore turns her impetus towards where she knows no
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dikes and dams have been constructed to hold her in. If you
consider Italy, the seat of these upheavals and the area which has
set them in motion, you will see a countryside without dikes and
without a single dam: if Italy had been protected with proper
virtue, as is the case in Germany, Spain, and France, either this
flood would not have produced the enormous upheavals that it
has, or it would not have struck here at all. And with this I
consider I have said enough about resisting Fortune in general.

Restricting myself more to particulars, let me say that one sees
a prince prospering today and coming to ruin tomorrow without
having seen him change his nature or his qualities. I believe this
happens first because of the causes that have been discussed at
length earlier. That is, that the prince who relies completely upon
Fortune will come to ruin as soon as she changes. I also believe
that the man who adapts his method of procedure to the nature of
the times will prosper, and likewise, that the man who establishes
his procedures out of tune with the times will come to grief. We
can observe in the affairs that lead them to the end they seek––
that is, towards glory and wealth–– that men proceed in different
ways: one man with caution, another with impetuousness; one
with violence, another with astuteness; one with patience, another
with its opposite. Each may achieve his goals with these different
means. In the case of two cautious men, we also see that one
reaches his goal while the other does not. And likewise, two men
prosper equally employing two different means, one being cau-
tious and the other impetuous. This occurs from nothing other
than from the quality of the times, that either match or do not
match their procedures. This follows from what I said: two men
acting differently can reach the same result; and of two men
acting identically, one reaches his goal and the other does not. On
this also depends the variation of the good,* for if a man governs
himself with caution and patience, while the times and circum-
stances are turning in such a way that his conduct is appropriate,
he will prosper. But if the times and circumstances change he will
be ruined, because he does not change his method of procedure.
No man is so prudent that he knows how to adapt himself to this
fact, both because he cannot deviate from that to which he is by
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nature inclined, and also because he cannot be persuaded to
depart from a path after having always prospered by following it.
And therefore, when it is time to act impetuously the cautious
man does not know how to do so, and is ruined as a result; for if
he had changed his conduct with the times, Fortune would not
have changed.

Pope Julius II acted impetuously in all his affairs, and he found
the times and circumstances so suitable to this method of pro-
cedure that he always achieved felicitous results. Consider the
first campaign he waged against Bologna while Messer Giovanni
Bentivoglio was still alive.* The Venetians were unhappy about it
and so was the King of Spain. Julius still had negotiations going
on about it with France. Nevertheless, he started personally on
this expedition with his usual ferocity and impetuosity. Such a
move astonished Spain and the Venetians and stopped them in
their tracks, the latter out of fear and the former out of a desire to
recover the entire Kingdom of Naples. On the other hand, Julius
involved the King of France, for when the King saw him move,
and wishing to make him his ally in order to defeat the Venetians,
the King decided that he could not deny the Pope the use of his
troops without openly injuring him. Therefore, with his impetu-
ous move, Julius accomplished what no other pontiff would ever
have achieved with the greatest of human prudence. For if he had
waited until he could leave Rome with agreements settled and
everything in order, as any other pontiff would have done, he
would never have succeeded, because the King of France would
have found a thousand excuses and the others would have aroused
in him a thousand fears. I wish to leave unmentioned the other
deeds of his, since all were similar and all succeeded well. The
brevity of his life* did not allow him to experience the contrary;
since if times that required proceeding with caution had arrived,
his ruin would have followed, for he would never have deviated
from those methods to which his nature inclined him.

I therefore conclude that, since Fortune varies and men remain
obstinate in their ways, men prosper when the two are in har-
mony* and fail to prosper when they are not in accord. I certainly
believe this: that it is better to be impetuous than cautious,
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because Fortune is a woman, and if you want to keep her under it
is necessary to beat her and force her down. It is clear that she
more often allows herself to be won over by impetuous men than
by those who proceed coldly. And so, like a woman, Fortune is
always the friend of young men, for they are less cautious, more
ferocious, and command her with more audacity.

XXVI

An exhortation to seize Italy and to free her
from the barbarians

[Exortatio ad capessendam Italiam in libertatemque a
barbaris vindicandam]

T, considering all of the matters discussed above, and
wondering to myself whether at present in Italy the times are
suitable to honour a new prince, and if there is the material that
might give a prudent and virtuous prince the opportunity to
introduce a form that would do him honour and bring benefit to
the people of Italy, it seems to me that so many circumstances are
favourable to such a new prince that I know of no other time more
appropriate to this. And if, as I said, it was necessary for the
people of Israel to be enslaved in Egypt to make known the virtue
of Moses, and it was necessary for the Persians to be oppressed by
the Medes to make known the greatness of spirit in Cyrus, and it
was necessary for the Athenians to be scattered to make known
the excellence of Theseus, then at present, to make known the
virtue of an Italian spirit, it was necessary for Italy to be reduced
to her present conditions, and that she be more enslaved than the
Hebrews, more servile than the Persians, and more scattered than
the Athenians: without a leader, without order, beaten, despoiled,
ripped apart, overrun, and having suffered every sort of ruin.

And even though, before now, some glimmer of light may have
shown itself in a single individual,* so that it was possible to
believe that God had ordained him for Italy’s redemption, yet
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afterwards it was seen how, at the height of his deeds, he was
rejected by Fortune. Now Italy, left as if lifeless, awaits the man
who may heal her wounds and put an end to the plundering of
Lombardy,* the extortions* in the Kingdom of Naples and in
Tuscany, and who can cure her of those sores that have been
festering for so long. Look how she now prays to God to send
someone to redeem her from these barbaric cruelties and insults.
See how ready and willing she is to follow a banner, provided that
someone picks it up. Nor is there anyone in sight, at present, in
whom she can have more hope than in Your Illustrious House,
which, with its fortune and virtue, favoured by God and by the
Church, of which it is now prince,* could place itself at the head
of this redemption. This will not be very difficult if you keep
before your eyes the deeds and the lives of those named above.
Although those men were rare and marvellous, they were never-
theless men, and each of them had poorer opportunities than are
offered now: for their undertakings were no more just, nor easier
than this one, nor was God more a friend to them than to you.
This is a righteous cause: ‘iustum enim est bellum quibus neces-
sarium et pia arma ubi nulla nisi in armis spes est’* [‘Only those
wars that are necessary are just, and arms are sacred when there is
no hope except through arms’]. Here circumstances are very
favourable, and where circumstances are favourable there cannot
be great difficulty, provided that you imitate the institutions of
those men I have proposed as your target. Besides this, we now
see here extraordinary, unprecedented signs brought about by
God: the sea has opened up; a cloud has shown you the path; the
rock has poured water forth; here manna has rained; everything
has converged for your greatness.* The rest you must do yourself.
God does not wish to do everything, in order not to take from us
our free will and part of the glory that is ours.

It is not a marvel if some of the Italians mentioned previously
were not capable of achieving what it is hoped Your Illustrious
House may achieve, or that, during the many revolutions in Italy
and the many wartime campaigns, it always seems that Italy’s
military skill has been wiped out. This arises from the fact that
her ancient military practices were not good, and that there has
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existed nobody capable of inventing new ones. Nothing brings so
much honour to a man newly risen up than the new laws and new
institutions discovered by him. When these are well founded and
have greatness in them, they make a man revered and admirable;
and in Italy there is no lack of material for introducing every form
there. Here there is great virtue in the limbs, were it not for the
lack of it in the heads.* Observe how in duels and skirmishes
Italians are superior in strength, dexterity, and resourcefulness.
But when it comes to armies, they are not a match for others. All
this comes from the weakness of her leaders, for those who know
are not obeyed; and of each who thinks he knows, there has not
been one up to the present day who has known how to set himself
above the others, either because of virtue or fortune, so that
others might yield to him. As a consequence, during so much
time and so many wars waged during the past twenty years,
whenever there has been an army made up completely of Italians
it has always made a poor showing. As proof of this, there is Taro;
then Alexandria, Capua, Genoa, Vailà, Bologna, and Mestre.*

Therefore, if Your Illustrious House desires to follow these
excellent men who redeemed their countries, it is necessary
before all else, and as a true basis for every enterprise, to provide
yourself with your own soldiers, for one cannot have more loyal,
or truer, or better soldiers. Although each one of them may be
good individually, united together they will become even better,
when they see themselves commanded, honoured, and well
treated by their own prince. Therefore, it is necessary to prepare
yourself with such soldiers as these, so that with Italian virtue,*
you will be able to defend yourself against foreigners. Although
Swiss and Spanish infantry may be considered terrifying,
nevertheless both have defects, so that a third kind of military
organization could not only oppose them but also be confident of
overcoming them. For the Spanish cannot withstand cavalry, and
the Swiss have to fear infantry, when they discover those who are
as stubborn in combat as they are. Therefore, it has been seen,
and experience will show, that the Spanish cannot withstand
French cavalry and that Spanish infantrymen can destroy the
Swiss. Although this last weakness has not yet been seen, there
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was nevertheless a taste of it at the battle of Ravenna,* when the
Spanish infantry met the German battalions that employ the
same order of battle as the Swiss. Aided by bucklers* and their
own agility, the Spanish got in between and underneath the
Germans’ long pikes and were able to hurt them at their pleasure,
without the Germans having any remedy. And had it not been for
the cavalry charge that broke them, the Spaniards would have
slaughtered them all. Therefore, as the defects of both these kinds
of infantry are recognized, a new type can be organized that is
able to withstand cavalry and has no fear of foot-soldiers. This
will occur with the way the armed forces are created and a change
in the order of battle. These are among those matters that, from
their novel organization, give reputation and greatness to a
new prince.

This opportunity, therefore, must not be allowed to pass by, so
that Italy may behold her redeemer after so long a time. Nor can I
express with what love he will be received in all those territories
that have suffered through these foreign floods; with what thirst
for revenge, with what stubborn loyalty, with what devotion, with
what tears! What doors will be closed to him? What people will
deny him their obedience? What envy could oppose him? What
Italian could deny him homage? This barbarian dominion stinks
in everyone’s nostrils! Therefore, may Your Illustrious House
take up this task with the spirit and the hope with which just
enterprises are begun, so that under your banner this country
may be ennobled, and under your auspices those words of
Petrarch may come true:

Virtue will seize arms
Against frenzy, and the battle will be brief:
For ancient valour
Is not yet dead in Italian hearts.*
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